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SMARTER CHOICES, SMARTER PLACES  
STAGE 2 SELECTION PROCESS – THE CASE FOR BARRHEAD 
 
INTRODUCTION 
Barrhead is East Renfrewshire’s largest town and was one of the first to be 
industrialised in Scotland, with manufacturing and industrial operations continuing 
through into the 19th and 20th centuries.  However, in common with many other towns, 
the downturn in local industry and closure of major employers such as Shanks, Nestle 
and Volvo, has left Barrhead with significant employment, economic and social 
problems.  Major job losses combined with few other employment opportunities has 
brought about significant deprivation in contrast to the relative affluence of many 
other parts of East Renfrewshire. 
 
Despite the problems they have experienced, residents of Barrhead are proud of the 
town’s history and community spirit has remained strong with local residents actively 
involved in shaping the future of the area. 
 
Barrhead has many positive attributes that can be capitalised on.  The town has 
extensive areas of green space within the town centre, hosts facilities such as the 
Sports Centre, and has officially ‘the best school in Scotland’ according to HM 
Inspectorate of Education during 2007. There is good access to recreational resources 
on the fringes of the town and Barrhead is also well served by transport links to 
Glasgow and other areas. 
 
Barrhead is currently undergoing an exciting process of change, and a ten year, £100 
million regeneration will help to turn around the fortunes of the area, and enable 
Barrhead to become an attractive, enjoyable and safe place to live, work and visit, and 
worthy of ongoing investment to ensure its long term sustainability. 
 
The timing of the Smarter Choices, Smarter Places (SCSP) provides the perfect 
opportunity to embed the ethos of a healthy lifestyle through active and sustainable 
travel into the heart of the regeneration efforts.  The SCSP activities planned for 
Barrhead both complement and supplement innovative large-scale public space 
projects and a range of other initiatives, and it is this ‘added value’ that will maximise 
the investment made by SCSP funding. 
 
The opportunity to provide much needed improvement to the health and quality of life 
for the residents of Barrhead through SCSP, in connection with the drive to regenerate 
the area, will see results that meet, or hopefully even exceed local, regional and 
national aspirations for our communities. 
 
The package of measures outlined in this submission are based around the key theme 
of “Promoting a Healthy and Active Lifestyle”.  Additional benefits in relation to the 
environment, social inclusion and the local economy are also foreseen to arise as a 
result. 
 
The following sections demonstrate a compelling case for Barrhead to be able to 
successfully deliver the SCSP initiative against the criteria set by the Scottish 
Government. 
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1.  CAPACITY TO DELIVER 
East Renfrewshire Council is well placed to deliver the package of measures outlined 
in the SCSP bid for Barrhead.  The Council has an established reputation with regards 
to the delivery of major schemes and has the expertise in place for the delivery of 
innovative activities and events that will support the initiative.  The Council also has 
strong links with partner organisations and the local community, demonstrating a 
process to engagement that conforms to National Standards and which will provide 
the solid foundation for successful delivery of the project.  The details of this are 
outlined below: 
 
1.1   Project Management 
Strong project management is essential, and the lead responsibility for this will lie 
with the Roads Planning and Transportation Service of East Renfrewshire Council.  A 
SCSP Working Group has already been established to develop the submission. 
Membership includes officers from Barrhead Regeneration Team, Economic 
Development, the Environment Department’s Performance and Strategy Unit, 
Education’s Active Schools Programme and the Community Health and Care 
Partnership (CHCP).  It is hoped that, before the project commences, representatives 
of the Scottish Government and the local community will join the Working Group in 
order to provide an external view on progress as the initiative develops. 
 
This core Working Group will be responsible for the delivery of the package of 
measures described within this submission and will be led by a Programme Manager 
who will monitor progress, make key decisions and drive the initiative forward.  
Responsibility for delivery of individual projects will be delegated within the group, 
taking full advantage of the wide range of expertise involved. A process of reporting 
procedures will be put in place, along with a calendar of regular Working Group 
meetings. Consultation with key stakeholders, individuals, groups, organisations and 
the local community is an integral part of project delivery and wider networks will be 
established to meet the requirements of individual projects, tying into the Council’s 
established community engagement arrangements wherever possible.  
 
1.2 Governance 
Progress reporting and governance of the SCSP initiative within the Council will  
primarily be through formal reports to the Council Cabinet. The Director of 
Environment will be the project sponsor, with overall responsibility for keeping the 
Corporate Management Team and the Convenor for the Environment appraised of 
progress, in line with the planned programme of delivery and adhering to the code of 
corporate governance.  The East Renfrewshire Code of Corporate Governance sets out 
the structures and processes that govern internal policy-making, community 
leadership and partnership working, and mechanisms to ensure proper control and 
accountability.  This code is reviewed annually.  In addition, formally documented 
Standing Orders regulate the business of the Council and terms of reference, duties 
and responsibilities of Council committees are contained within a separate Scheme of 
Administration.  Consultation and progress with SCSP will also be regularly reported 
through the Community Planning Partnership and Barrhead Area forum to ensure that 
the local community has a strong voice in the governance of the project.  
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There will also be regular reporting procedures in place between the Barrhead SCSP 
Working Group, the Barrhead SCSP Programme Manager and the Scottish 
Government through the Monitoring and Evaluation Steering Group.  It is expected 
that formalised reporting procedures will be put in place by the Scottish Government 
as the initiative develops.  A diagram showing the proposed project management and 
governance reporting procedures is shown below:    
 
Figure 1- Project Management and Governance Reporting for Smarter Choices, 
Smarter Places  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1.3 Best Value 
East Renfrewshire Council’s statutory responsibility to secure Best Value will be 
reflected through the delivery of the SCSP initiative in Barrhead.  The package of 
measures detailed in this submission are adaptable and as the project evolves and 
baseline data is collected, the final package may be amended to maximise the 
opportunities presented through the baseline scenario.  The Programme Management 
of the initiative exemplifies best value and the principles of efficient government by 
making effective use of existing resources. 
 
The monitoring and evaluation process is an integral element of the project.  By 
continuously monitoring the delivery of the package of measures as the initiative is 
implemented and then using feedback from the evaluation to guide its evolution, then 
this will effectively meet the key objective of Best Value.   
 
East Renfrewshire Council has a particularly strong record in delivering Best Value 
and this is reflected in the findings of Audit Scotland’s Best Value Audit.  Achieving 
Best Value will be a central theme in delivering the package of measures included in 
the proposals for Barrhead and the strong focus on partnership working and 
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community involvement from the outset will help ensure that delivery meets the 
aspirations of the communities involved in the project.  
 
1.4 Risk 
Risk management for the project will follow Council protocol.  A Risk Management 
Strategy and associated Risk Registers are already in place to manage risk across all 
areas of Council business.  The individual projects which comprise the SCSP package 
will take full cognisance of risk management protocols where identified and the 
individual project managers delegated through the working group will be responsible 
for compliance. It is important to recognise that the measures included in this 
submission may be adapted to recognise baseline data collection as the initiative 
evolves. 
 
Key risks to successful project delivery have been taken into account during the 
preparation of this bid and have/will be managed through the following processes: 
 
Identified risk Mitigation 
Failure of some elements of the package 
to deliver anticipated outcomes 

Engage closely with monitoring and 
evaluation process and be ready to adapt 
methodology if necessary 

Failure to deliver financial expenditure Close financial monitoring by the 
Working Group on a regular basis and 
readiness to adapt the programme if 
necessary 

Failure to engender public support for 
some elements of the package 

Maintain close co-operation with the 
community throughout project design and 
implementation 

 
1.5 Financial Management 
The responsibility for the financial management of the overall initiative will lie with 
the Roads Planning and Transportation service.  The contents of this submission is 
fully supported by the Council’s Finances section and will comply with Council 
protocol.  The system of financial control employed by East Renfrewshire Council is 
based on a framework of regular management information, financial regulations, 
administrative procedures, management supervision, and a system of delegation and 
accountability.  Development and maintenance of the system is undertaken by 
managers within the Council and the effectiveness of the internal financial control is 
informed by officers throughout the Council and by the work of External Audit and 
other outside agencies. East Renfrewshire Council has a consistently solid reputation 
for sound financial control. 
 
The Roads Planning and Transportation Service will have the responsibility of 
reporting financial management information to the Scottish Government as and when 
requested. This will submitted through the Programme Manager. 
 
1.6 Political Commitment 
This submission is supported by political backing at the highest levels within East 
Renfrewshire Council, through the Leader of the Council, Councillor Jim Fletcher and 
the Council’s Chief Executive, Lorraine McMillan.  It has also been formally 
endorsed by Council members through a report to East Renfrewshire Council’s 
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Cabinet on the 28th June 2008.  A report was also submitted to East Renfrewshire 
Community Planning Partnership on 19th June 2008, where the Partnership agreed to 
formally support the Stage 2 submission.  
 
The Convenor for the Environment, Councillor, Eddie Phillips, who is also chair of 
the Council’s “Go Greener” Environmental Community Group, is particularly 
supportive of the submission as it provides obvious synergies with the Partnership 
which are further detailed in Section 3. 
 
Political commitment to the broad policies which accompany this initiative are also 
well articulated through East Renfrewshire Council’s Single Outcome Agreement, the 
Council’s Corporate Statement, the East Renfrewshire Community Plan and various 
Departmental Strategies. The synergies of these are further detailed in Section 4. 
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2.  BACKGROUND INFORMATION ON HEALTH, TRAVEL PATTER NS, 
EMPLOYMENT, LOCAL ENVIRONMENT ISSUES AND OTHER 
RELEVANT ISSUES 
The key theme of the SCSP initiative in Barrhead is to “Promote a Healthy and Active 
Lifestyle”, which will also accrue added benefits in relation to the environment, social 
inclusion and accessibility, as well as the local economy.  This approach takes full 
cognisance of the social, economic and geographic profile of Barrhead.  The 
background information that is provided below provides the context and the basis for 
an informed rationale upon which the focus of the submission and the package of 
measures have been selected. 
 
2.1 Health 
The key priority for East Renfrewshire Community Planning Partnership and CHCP 
is to reduce inequalities in health between geographical areas and between particular 
groups within East Renfrewshire. Current life expectancy in East Renfrewshire is 
second highest in Scotland, however life expectancy in deprived areas of Barrhead 
(Dunterlie, East Arthurlie and Dovecothall) has actually decreased over recent years, 
with variations highlighted between men and women. This is against the evidence that 
life expectancy as a whole has increased. 
 
Levels of physical activity play a significant part in promoting and maintaining health, 
at both a population and individual level. Whilst we do not have data specific to levels 
of physical activity, for the population of Barrhead and East Renfrewshire, it is 
possible to identify with patterns of physical activity across Scotland (Scottish Health 
Survey, 2006).  What is of particular concern is that it can be anticipated that similar 
to Scotland as a whole, a significant number of the local population are falling short 
of the national physical activity target of achieving a minimum of 30 minutes of 
moderate physical activity, on a minimum of 5 days in the week. (Scottish Executive, 
2003) 
 
To help to locally promote and achieve the national target of 30 minutes, it is 
acknowledged that, in addition to making use of indoor sports and leisure facilities, 
there is a significant contribution to be made by outdoor urban space to promote 
increased levels of physical activity through active leisure, active travel and in 
particular walking and cycling, and in doing so contributing to improved health and 
wellbeing.    
 
A priority is to impact on the deaths from many of the chronic diseases such as 
coronary hearth disease (CHD), cancers and diabetes, where there is significant 
disparity. This is of particular concern in the most deprived areas already highlighted. 
 
In spring 2007, a pilot programme HealthiER Dunterlie was set up to target action by 
enhancing primary care services, aimed at local adults aged 45-64 years in the 
Barrhead area, with a particular focus on early intervention for those at risk of CHD. 
Using an approach similar to that of the National Keep Well Programme (NHS Health 
Scotland, 2006) individuals were targeted, and offered an assessment, 
treatment/support and appropriate follow up. A final report is available and highlights 
the significance that transport and travel improvements have in making health services 
more accessible for individuals as well as highlighting the benefits to health through 
for example promoting walking. 
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Evidence shows that the incidence of long-term illness, which impacts on quality of 
life, increases with age. A key issue is the health needs of older adults, a group within 
the population which will continue to increase over the next two decades. Improving 
access to health services through improved travel and travel options will be key and is 
already being addressed with the development of the new Barrhead Health and 
Community Care facility which will promote enhanced access to health and social 
services, alongside development work around community transport. 
 
Given that the three most deprived areas, as identified by the SIMD, are within the 
Barrhead area, and the local evidence of health need which highlights significant 
inequalities in health, it is vital to take into account the wider determinants on health 
such as transport and travel infrastructure, and the impact these can have on an 
individuals health status and health behaviours.   
 
2.2 Travel Patterns 
In providing a context for the project, it is important to gain an understanding of the 
travel patterns that exist in the Barrhead area and how these compare with East 
Renfrewshire and Scotland as a whole.  Information has been extracted from 2001 
Census Data for this purpose.  
 
The three main destinations for employment for the residents of Barrhead are East 
Renfrewshire (31%), Glasgow (33%) and Renfrewshire (21%).  This demonstrates 
that the vast majority of residents travel outwith the Council Area to work, highlights 
the dependency of residents on surrounding areas for employment opportunities and 
the need for good links to these areas.  It is however anticipated that the Barrhead 
Regeneration Project will have a positive impact on the local economy and that 
employment opportunities within the area will improve.  There is therefore the 
potential to reduce travel distances, but also the risk of creating more commuting 
unless local people are able to take up local jobs. 
 
There are very few people that commute into East Renfrewshire with 65% of those 
who work or study in the area living within the Council boundary itself. Glasgow 
contributes 15%, Renfrewshire 6% and South Lanarkshire 5% of those working or 
studying in East Renfrewshire. 
 
The average distance travelled to work or study for residents of Barrhead is 12.7km, 
which is comparable to the 12.8km average for East Renfrewshire and the national 
average of 12.6km. 
 
In relation to the mode split for journeys to work or study, 53% of Barrhead residents 
use private transport compared with the East Renfrewshire average of 58% and the 
Scottish average of 50%.  Residents in Barrhead are also more likely to make journeys 
on foot (9%) compared to the rest of East Renfrewshire (6%), although this is less 
than the Scottish average (14%).  Levels of public transport usage within Barrhead are 
comparable to those of East Renfrewshire and Scotland, although rail usage is 
particularly high (10%), reflecting the presence of Barrhead Station, which is 
relatively accessible for the majority of residents within Barrhead. 
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Barrhead has levels of car ownership which are comparable with the Scottish average 
but that are considerably less than the average for the East Renfrewshire area as a 
whole.  35% of households in Barrhead do not own a car (although this is as high as 
48% in some areas), compared to 34% for Scotland and 20% for East Renfrewshire.  
It is therefore vitally important that opportunities exist to promote inclusion and 
access for those who do not have access to private transport. 
 
2.3 Socio-Economic Profile 
There are significant levels of divergence between the Socio Economic Profile for 
Barrhead and that of East Renfrewshire as a whole.  
  
The Scottish Index of Multiple Deprivation identifies small area concentrations of 
multiple deprivations across all of Scotland in a consistent manner. The most recent 
SIMD (2006) contains 37 indicators in seven domains: Current Income, Employment, 
Health, Education Skills and Training, Geographic Access to Services (including 
public transport travel times for the first time), Housing and a new Crime Domain. 
The SIMD is presented at data zone level, enabling small pockets of deprivation to be 
identified.  Barrhead has the highest concentration of deprivation in East 
Renfrewshire.  Of a population of approximately 17,000, 36% (6,107 individuals) live 
in the 58 small areas that are among the 25% most deprived in Scotland.  Over 1,000 
of these individuals live in areas that are within the worst 10% nationally. 
 
In terms of employment, Barrhead has an under-representation of managers and 
professional occupations (21% compared with the East Renfrewshire figure of 34%), 
however there is only a slight difference from the Scottish average (23%).  Barrhead 
and East Renfrewshire have around 41% of the 16-74 population in full-time 
employment, which is similar to the Scottish average.  Barrhead (9.3%) has a higher 
percentage of people aged 16-74 permanently sick or disabled, compared to 4.9% in 
East Renfrewshire and a Scottish average of 7.4%.  In relation to household income, 
median household income in Barrhead in 2006 was £24,200,compared to £30,000 for 
East Renfrewshire as a whole.  
 
2.4 Local Environment 
Barrhead is fortunate to have significant areas of greenspace adjacent to the Levern 
Water which runs through the centre of the town.  This has the potential to provide the 
natural setting for large and innovative public space projects to be the focal point for 
sustainable transport activity.   Although the river is presently unappealing due to 
years of industrial decay, its transformation would demonstrate a clear sign of a step-
change in the fortunes of Barrhead. 
 
East Renfrewshire is an area of rich environmental quality, in terms of both the 
natural and built environment. East Renfrewshire Council has adopted a Nature 
Conservation Strategy to protect and enhance the natural environment and numerous 
Sites of Importance for Nature Conservation (SINCs) have been identified, in addition 
to Sites of Special Scientific Interest (SSSIs) which are of national importance. The 
natural heritage also includes landscape features and Tree Preservation Orders (TPOs) 
which cover many important groups of trees and woodland, both within urban and 
rural areas. 
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Boylestone Quarry SSSI is situated to the north west of Barrhead in the Fereneze 
Hills, whilst Waulkmill Glen SSSI is located to the east.  Balgray Reservoir, 
immediately south of Barrhead, is a designated SINC and of significant importance as 
a result of its residents and wintering wild bird populations.  In addition Aurs Glen, 
which links the southern side of Barrhead to the wider countryside and the developing 
Dams to Darnley Country Park, is also a designated SINC.  There are currently no Air 
Quality Management Areas within East Renfrewshire and no areas in Barrhead have 
been identified as Candidate Noise Management Areas in the current consultation on 
the “Strategic Noise Action Plan for the Glasgow Agglomeration”. 
 
East Renfrewshire and Glasgow City Councils are currently working together to 
create a new Country Park called “Dams to Darnley” within the green belt next to 
Barrhead.  The creation of the Country Park aims to provide recreational 
infrastructure for local residents and visitors alike, through a network of paths for 
walking, cycling and horse riding, as well as opportunities for non-motorised 
watersports.  The importance to East Renfrewshire Council of the Dams to Darnley 
Country Park as an environmental resource for local communities and the wider 
public is recognised in the Council’s Replacement Local Plan.  The Council will 
continue to support the Country Park Joint Committee in its role of developing, 
promoting and managing the Country Park. 
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3.  WRITTEN SUPPORT FROM LOCAL/NATIONAL PARTNERS 
In preparing the Stage 1 submission to SCSP, the commitment and support of a wide 
and varied network of key local partners was secured.  This Stage 2 submission  
has further enhanced and formalised this support network and also secured the support 
and assistance of a wide variety of local and national organisations. 
 
3.1 Internal Support 
Following the success of the Stage 1 submission, a SCSP Working Group was 
established to progress Stage 2.  The SCSP Working Group formalised the wide 
network of internal support that exists in support of the bid and demonstrates the 
strong commitment of the Council across departmental boundaries. Led by the Roads, 
Planning and Transportation Services, membership of the SCSP Working Group 
includes officers from Barrhead Regeneration Team, Economic Development, the 
Environment Department’s Performance and Strategy Unit, Education’s Active 
Schools Programme and the CHCP.    
 
3.2 Political Support 
As previously mentioned this submission is supported by political backing at the 
highest levels within East Renfrewshire Council, through the Leader of the Council, 
Councillor Jim Fletcher and the Council’s Chief Executive, Lorraine McMillan.  It 
has also been formally endorsed by Council members through a report to East 
Renfrewshire Council’s Cabinet on the 28th June 2008. 
 
3.3 Community Support 
East Renfrewshire Council has an excellent track record for community involvement 
and partnership working, which is greatly supported by a strong base of local and 
community organisations.  This bid has the support of the East Renfrewshire 
Community Planning Partnership and this was formalised in a report submitted to the 
Partnership on 19th June 2008.  Members of the East Renfrewshire Community 
Planning Partnership include: 
 

· Community Health and Care Partnership (CHCP) 
· Skills Development Scotland 
· Voluntary Action, East Renfrewshire 
· Strathclyde Partnership for Transport 
· Strathclyde Fire and Rescue 
· Strathclyde Police 
· North Strathclyde Community Justice Authority 

 
Members of the Community Planning Partnership who have offered specific support 
have provided written submissions to accompany this bid, and these are further 
detailed below and in Appendix A.  It is intended to further engage with the 
Community Planning Partnership as the initiative evolves.   
 
Another important organisation to be considered is the Public Partnership Forum 
(PPF). The PPF is a network of local organisations and individuals interested in health 
and social care services and who want to be kept informed and involved in how they 
are designed and provided in East Renfrewshire.   Initial discussions have been held to 
discuss the potential for involving the PPF in project development and this will be 
progressed as the initiative evolves. 
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Other local groups that have indicated their support for this submission include the 
Community Group “Auchenback Active” who are particularly pleased with the 
inclusion of the “Auchenback Health and Open Space Project”, East Renfrewshire 
Outdoor Access Forum who are supportive of Core Paths and Strategic Urban Paths, 
and Causeway (Renfrewshire Association for Mental Health).   
 
3.4 Formal Written Support 
In addition to the internal, political and community support detailed above, a number 
of organisations have provided the bid with letters relating to in-kind, financial and 
related activities support.   
 
The creation of the Smarter Ways Consortium, which is a social enterprise member 
organisation involving Sustrans, Cycling Scotland, Paths for All Partnership and 
Living Streets Scotland, will provide co-ordinated and cohesive support to successful 
SCSP projects.   All four members of the Consortium have been fully involved in the 
development of this submission. 
 
A summary of the support offered is included below and copies of the letters are 
included in Appendix A: 
 
Sustrans have agreed to provide expertise through Travelsmart individualised travel 
marketing, active travel to schools with strategies such as Bike IT and work place 
travel planning, promotion, engineering and design.  They are supportive of the aims 
of the project relating to health and wellbeing and the linkages to regeneration at an 
early stage. 
 
Cycling Scotland are happy to support the aims and objectives of the stage 2 bid and 
through the Smarter Ways Consortium and would welcome the opportunity to be 
involved in development and implementation. 
 
Paths for All Partnership has already supported the “Walking for Wellbeing” 
scheme currently operating in Barrhead and would by happy to work with the project 
to develop this further.   
 
Living Streets Scotland are pleased to support the well-balanced proposal for 
Barrhead, in particular initiatives to improve walking/cycling routes, to involve the 
community and the development of travel maps and information.  Living Streets has 
already been active in the Auchenback Area of Barrhead with a demonstration 
Community Street Audit and has developed liaison with community, political and 
Council people.   
 
The Energy Saving Trust already offer free and impartial sustainable energy advice 
to the East Renfrewshire residents and are happy to offer local support as resources 
allow.  They are particularly keen to support the East Renfrewshire Travel Plan – 
Barrhead Pilot Project through the Personal Advisor service and Transport Officer, 
and also with Community Engagement through the Community Research Team. 
 
The Cyclists Touring Club are particularly keen to support initiatives that encourage 
healthier lifestyles through walking and cycling.  They are keen to see road speed 
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reductions, improved infrastructure for cyclists and better integration with public 
transport. 
 
Arriva are the predominant bus operator in Barrhead and are supportive of the bid. 
Discussions have taken place with Ralph Roberts, Director and General Manager of 
Arriva Scotland West in relation to the potential link up of Arriva with projects 
identified in the proposed package of measures, especially relating to employee 
incentives for using public transport.  A letter of support from Arriva is being 
prepared but has arrived too late for inclusion in the final submission. Arriva are keen 
to stress their willingness to work with the initiative as it develops. 
 
SPT will support Barrhead SCSP with Core Path Improvements in Barrhead; Bus 
Infrastructure Audit; Barrhead Green Travel Map; Go Greener Event and Pilot 
Project; and East Renfrewshire Council Travel Plan Barrhead Pilot Project and 
Working with Business.  SPT have also agreed to participate in the SCSP Working 
Group and will liaise with East Renfrewshire Council to make capital funding 
available where possible for walking, cycling and public transport infrastructure. 
 
NHS Greater Glasgow and Clyde welcome the strong focus on health improvement 
and addressing health and social inequalities.  NHSGGC will provide direct support to 
the Walking and Cycling for Health in Barrhead Project which is detailed in the 
proposed package of measures. 
 
Strathclyde Police are happy to support the bid particularly in relation to Road Safety 
and Community Safety. It is intended that work will develop between SCSP and the 
Crime Prevention Panel to support projects and the Council’s Community Safety team 
have also offered support to carry out Community Safety Audits of new schemes. 
 
CHCP have played a key role in formulating this submission from a health 
improvement perspective.  The CHCP is represented on the SCSP Working Group 
and is responsible for managing the “Walking and Cycling for Health in Barrhead” 
project and contributing match funding to the bid.   
 
Voluntary Action  are strongly supportive of the bid and have offered their assistance 
in engagement with the communities in Barrhead and in working to develop 
volunteering opportunities through projects such as Cycle Training and Journey 
Planning. 
 
East Renfrewshire Chamber of Trade and Commerce strongly supports the bid 
and the added value benefits which it may have for the local economy.  The group 
particularly welcome the “Working with Business” initiative and look forward to 
being involved in its implementation. 
 
“Go Greener” , Chaired by Councillor Eddie Phillips, Convenor for the Environment, 
Go Greener is an environmental community group with both public/private interest 
and involvement. The group have discussed linkages and synergies with SCSP and 
have included an awareness raising event and “reduce your food miles” pilot project 
for Barrhead in the submission.  The group have also agreed to match fund these 
projects through Council and private monies. 
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3.5 Extended Support 
The list of organisations who have attributed formal and written support to the 
submissions is not exhaustive.  Many other individuals, organisations and community 
groups will be involved in the delivery and implementation of the package of 
measures proposed and some of these have been incorporated into the project tables 
included in Appendix B.   The list of local and national partners involved in this 
initiative will evolve as the initiative develops. 
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4.  STATEMENT ON FIT WITH EXISTING LA POLICIES AND 
ACTIVITIES 
 
4.1 Fit With East Renfrewshire Council Policies 
 
East Renfrewshire Council Single Outcome Agreement 
There are explicit linkages between the SCSP bid for Barrhead and the national and 
local outcomes identified in East Renfrewshire Council’s Single Outcome Agreement 
(SOA). The SOA sets out the key outcomes and targets that the Council and its 
Partners are committed to achieving in relation to the Scottish Government’s national 
outcomes.  The East Renfrewshire SOA is based on the twelve outcomes of the East 
Renfrewshire Community Plan.   
 
Table 1 highlights the relevant national and local outcomes, target and indicators 
which successful delivery of the initiative in Barrhead would contribute to.  This 
shows the strategic fit between the over-arching aims of the SCSP initiative and the 
key priorities of the East Renfrewshire Council Area. 
 
East Renfrewshire Council Corporate Statement and Community Plan 
The Corporate Statement identifies eight corporate objectives and the following three 
have strategic fit with the aims and objectives of the SCSP initiative in Barrhead: 
 

· To improve the health of local people, reduce health inequalities, promote 
healthy lifestyles and improve access to integrated locally based health and 
care services. 

 
· To improve the condition of our existing road network and encourage the use 

of other types of more sustainable transport such as public transport, cycling 
and walking. 

 
· To improve East Renfrewshire’s natural and built environment, promote 

awareness of sustainable development, and reduce the Council’s carbon 
emissions. 

 
As previously mentioned the East Renfrewshire Council SOA is based upon the 
twelve outcomes of the Community Plan. The following seven outcomes link directly 
to the aims and objectives of the SCSP initiative in Barrhead: 
 

· Outcome 1:  Improve the health of local people 
· Outcome 3:  Improve quality of life for the most vulnerable people in our 

communities, including older people and people with disabilities 
· Outcome 8:  Ensure local people are safer in their neighbourhoods and their 

homes 
· Outcome 9:  Enhance Transport Provision in East Renfrewshire to improve 

access to key services, including health care services, leisure facilities and 
employment opportunities 

· Outcome 10:  Create and maintain a safe, attractive environment in 
neighbourhoods and town centres, with high quality and affordable housing 
opportunities for all 

· Outcome 11:  Regenerate the most disadvantaged communities 
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· Outcome 12:  Increase the influence of local people over service design and 
delivery 

 
There are no conflicts between any outcomes in the East Renfrewshire Community 
Plan and the proposals included in the SCSP submission. 
 
Departmental Strategies 
The high level corporate objectives are cascaded down and complemented by more 
detailed work which is incorporated in a plethora of existing departmental strategies 
including: 
 

· East Renfrewshire Council  Local Transport Strategy; 
· East Renfrewshire Outdoor Access Strategy; 
· East Renfrewshire Economic Development Strategy and  
· East Renfrewshire Community Health Care Partnership Development Plan 

2008-11  
· East Renfrewshire Draft Physical Activity and Health Strategy 2008-14  
· East Renfrewshire Council Sustainability Strategy and Draft Sustainable 

Development Statement 
· East Renfrewshire Council Employee Travel Plan 
· The Local Authority Carbon Management Programme – Strategy and 

Implementation Plan 
 
These Strategies reflect the over-arching Council and CHCP policies at a 
departmental level and complement the synergies that already exist with the SCSP 
submission.
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Table 1 - Links between National and Local Outcomes, and Indicators and Targets identified in the East Renfrewshire Council Single 
Outcome Agreement with the Smarter Choices, Smarter Places bid for Barrhead. 
 
National Outcomes related 
to the Smarter Choices, 
Smarter Places Bid for 
Barrhead 

Local Outcomes to the 
Smarter Choices, 
Smarter Places Bid for 
Barrhead 

Relevant Local Target and Indicators in East Renfrewshire Council Single 
Outcome Agreement to which a successful Smarter Choices, Smarter 
Places bid for Barrhead may contribute  

6. We live longer, healthier lives 
 
8. We have improved the life 
chances for children, young 
people and families at risk 
 
11.We have strong, resilient and 
supportive communities where 
people take responsibility for 
their own actions and how they 
affect others 

1.  Improve the health of local 
people 
 
3.  Improve quality of life for 
the most vulnerable people in 
our communities, including 
older people and people with 
disabilities 

Continue to increase the life expectancy of East Renfrewshire residents achieving a life 
expectancy at birth of 81.8 for women and 77.3 for men by 2011.   
 
To level up the life expectancy of Dunterlie, East Arthurlie and Dovecothall residents 
(currently 73.8 for women and 66.9 for men) by reducing the difference between this 
community and the East Renfrewshire average from 7.5 to 6.2 years for women and 
from 9.6 to 9 years for men by 2011 
 
In line with the national target, by 2011, we will work to reduce the annual rate of 
death from CHD among under 75 year olds by 60 per cent (from the 1995 baseline of 
76 deaths) 
 
HEAT target: reduce mortality rate from CHD among the under 75s in deprived areas 
 
By 2011 we will achieve locally agreed completion rates for child healthy weight 
intervention programme 
 
By 2011 we will aim to reduce multiple admissions by 20% (from 552 to 442) and bed 
days by 10% in line with the respective HEAT targets 

7.  We have tackled the 
significant inequalities in 
Scottish society 

11.  Regenerate the most 
disadvantaged communities 
 
12.  Increase the influence of 
local people over service 
design and delivery 

Close the gap between most deprived areas and the rest of East Renfrewshire. 
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9.  We live our lives free from 
crime, disorder and danger 

8.  Ensure local people are 
safer in their neighbourhoods 
and their homes 

By 2011 maintain or improve high levels of satisfaction of residents with their 
community 
 
By 2010, we will reduce the number of people killed or seriously injured in road 
accidents by more than the national target of 40% from the 1994 -1998 baseline (which 
was 48).  We will continue to improve on the 2002-2006 average. 

10.  We live in well designed 
places where we are able to 
access the amenities and services 
we need 
 
12.  We value and enjoy our built 
and natural environment and 
enhance it for future generations 
 
14.  We reduce the local and 
global environmental impact of 
our consumption and production 

9.  Enhance transport 
provision in East 
Renfrewshire to improve 
access to key services, 
including health care services, 
leisure facilities and 
employment opportunities 
 
10. Create and maintain a safe 
and attractive environment in 
neighbourhoods and town 
centres, with high quality and 
affordable opportunities for 
all 

Reduce carbon emissions by 25% by 2012-2013 to 14,663 tonnes. 
 
By 2009-2010, 17% of employed adults in East Renfrewshire will be using public 
transport to get to work. 
 
By 2009-2010 45% of children will walk or cycle to school. 
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4.2 Fit With East Renfrewshire Council Activities 
The timing of the Scottish Government’s announcement of the Smarter Choices, 
Smarter Places initiative provides an excellent opportunity to promote a healthy and 
active lifestyle through linkages to the Barrhead regeneration project.  The 
regeneration of Barrhead town centre involves a 10-year £100m Masterplan of which 
a central component relates to high quality public spaces.  Barrhead is fortunate to 
have significant areas of greenspace in its town centre which can become the focal 
point of its regeneration activity and thereby contribute to the promotion of a healthy 
and active lifestyle through Smarter Choices, Smarter Places.  Three public space 
projects have been identified, namely:- 
 

· Main Street Civic Square - A new civic square will be developed on the site 
of the existing Barrhead Sports Centre Car Park. The square will act as a focal 
point for all those using facilities such as the Sports Centre, the Council 
Offices or the shops along Main Street, and will also be capable of hosting 
civic and community events.  

 
· Commercial Enhancement Zones – A partnership exists between the 

regeneration team, local businesses and the community to agree on the best 
ways to improve the local environment and support existing and new trade on 
Main Street and Cross Arthurlie Street. 

 
· Linear Park  - The reshaping of the green space within the town centre will 

provide potential for creating a new town park with integrated recreational and 
play facilities. Following the Levern Water and taking in Centenary Park, this 
new linear park will be designed to properly integrate the new developments 
with the green spaces.  It will form a central ‘green’ core to the community 

 
A Public Space Community Group has been set up to work with individuals and 
groups across the community and events at Schools and a study trip have already 
taken place. 

 
Other components of Barrhead Regeneration involve a new health and social care 
centre, new housing and the development of a college and library complex.  There is 
an obvious opportunity therefore to embed the ethos of sustainable and active travel 
into these developments at an early stage.  
 
Beyond the town centre, and as part of the surrounding community and 
neighbourhood regeneration agenda, investment in green space and physical activity 
will be guided by the Auchenback Health and Open Space Project, funded by ERC, 
CHCP and Glasgow and Clyde Valley Green Network (GCVGN).  This project works 
very closely with one of the most deprived communities in Barrhead to investigate the 
links between green space and health, and has highlighted the critical relationship 
between increased physical activity and improvements in the health and wellbeing of 
communities.  Community consultation and survey work was carried out with the help 
of Auchenback Active and other local community groups.  This project complements 
the Auchenback Regeneration Masterplan which also highlights the need for 
investment in local green spaces, namely the proposed Aurs Drive Community Park 
and the proposed Aurs Glen Local Nature Reserve, and the links between them.  
 
The Dams to Darnley Country Park will be Scotland’s newest Country Park and links 
directly into Barrhead at Auchenback.  The Country Park will see the development of 
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recreational opportunities on land and water, again encouraging outdoor activites such 
as walking, cycling and non-motorised water sports.  Environment education and 
health promotion opportunities will be developed through the newly created Country 
Park countryside ranger service. The Economic Development team are also 
investigating the possibility of attracting European LEADER funding for the Aurs 
Glen Local Nature Reserve and links to the Dams to Darnley Country Park.  

 
Other existing projects and initiatives which further complement the package of 
measures proposed for SCSP in Barrhead include: 
 

· Core Path Planning and Strategic Urban Footpaths 
 
· “Go Greener” – The community group with public/private membership that 

was established by the Council to tackle climate change issues in East 
Renfrewshire 

 
· “Walking for Wellbeing” - A walking group that meets at Barrhead for those 

who wish to walk with a group of like-minded people through some of the 
different routes through Barrhead and other parts of East Renfrewshire. 

 
· Strathclyde Partnership for Transport “Bus Action Plan” –  The Council has 

signed up to SPTs Action Plan and this was launched in Barrhead with the 
overall aim of improving Bus Services examining issues of information, 
compliance and service provision. 
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5.  STATEMENT ON EXPECTED IMPACT ON CLIMATE CHANGE 
 
East Renfrewshire has adopted a pro-active approach to its obligations in relation to 
climate change.  In January 2007 the Council signed up to Scotland’s Climate Change 
Declaration and the Council is currently working towards a target of reducing its 
carbon dioxide emissions by 25% by 2013.  The Council has also successfully 
completed the Carbon Trust’s Carbon Management Programme. 
 
The Council has undertaken many projects designed to reduce carbon emissions and 
improve energy efficiency, including:  the construction of an eco-classroom to 
supplement the facilities in the Waste Recycling Technology Centre (WRTC); a 
corporate print strategy designed to significantly reduce the amount of printing across 
the Council; and the launch of a pool bikes scheme, encouraging Council staff to use a 
more sustainable and healthy alternative to travelling by car.  The Council’s WRTC 
also operates a bio-diesel production facility using spent vegetable oil and the fuel 
produced will allow the Council to add 5% bio-diesel to the fuel used by the WRTC 
vehicles. In addition, the new Council Offices at Barrhead were designed and 
constructed with energy efficiency in mind and achieved the BREEAM (BRE 
Environmental Assessment Award). 
 
New technologies, such as alternative fuels and cleaner engines, have an important 
part to play in reducing greenhouse gas emissions.  East Renfrewshire Council’s 
vehicle fleet operates on a five-year replacement programme and as replacements are 
procured in future years Euro 5 compliant engines will be specified.  Whilst this is a 
step in the right direction, it will be long into the future before this is seen as a wide 
scale solution. 

Therefore, this can only serve to demonstrate the importance of ‘Smarter Choices’ 
measures to reduce demand for motorised transport in the interim period until there is 
large scale implementation of cleaner technologies.  Behaviour change measures will 
still however be required as the introduction of new technologies will not resolve 
problems of increasing congestion. 

There is no doubt that SCSP proposals in Barrhead can only have a positive effect on 
mitigating the effects of climate change, as the proposed measures are designed to 
encourage a shift away from the use of the private car.  Intensively targeted measures  
such as personalised journey planning for Barrhead residents and Council employee 
travel plans, will enable informed travel decisions and bring about a sustained change 
in behaviour to reduce car dependency. 
 
Based on experience from other similar schemes elsewhere, the Council anticipate 
that the SCSP project will create modal shift of approximately 5% from the car to 
sustainable modes.  This is larger than any other conceivable measure aimed at 
reducing car usage. 
 
As reductions in peak period car use occur due to increased use of sustainable modes, 
changes in Barrhead’s local air quality will become more apparent, as demonstrated 
by hourly and daily fluctuations in emissions levels.  
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This should not be seen as a short term solution to improving air quality and 
combating climate change issues.  Smarter Choices is the key to encouraging a long 
term shift in travel behaviour, and activities within Barrhead will fully support this 
objective.  As mentioned above, behavioural change is essential to reducing the need 
to travel and combating congestion.   
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6.  STATEMENT ON EXPECTED IMPACT ON HEALTH IMPROVEM ENTS 
AND INEQUALITIES, STRATEGIC ENVIRONMENT ASSESSMENT AND 
EQUALITY IMPACT ASSESSMENT 
 
6.1   Expected Impact on Health Improvements and Inequalities 
East Renfrewshire is committed to improving the health and quality of life of all its 
residents, particularly the most vulnerable and disadvantaged. The impact of physical 
inactivity on health is well documented, so there are many important reasons why 
activity should be promoted in the interests of public health improvement.  The Health 
Scotland publication titled “Impact Assessments of Transport Initiatives” is a 
particularly good point of reference and cognisance of this document was taken when 
designing the proposed package of measures, and it will also be used for project 
delivery. 
 
It has been established that there is a connection between being physically active and 
the prevention of weight gain and obesity.   SCSP activities specifically designed for 
children and young people, such as school cycle training, will endow them with a 
positive attitude towards active and sustainable travel, which it is hoped will continue 
into their adult life.  Encouraging healthy behaviour at an early age will contribute to 
strategies for reducing both childhood and adult obesity rates.      
 
Physical inactivity also increases the risk of contracting other serious long term health 
disorders such as diabetes, stroke and mental health problems as well as the two 
biggest killers in Scotland – coronary heart disease and cancer.  The SCSP initiative 
will help improve life expectancy in Barrhead, and in particular will assist to reduce 
mortality from coronary heart disease; according well with the NHS performance 
target to reduce this rate for under 75s in deprived areas.  As mentioned previously, 
deprivation is a serious issue with almost 40% of Barrhead’s population living in 
pockets that are among the most deprived in Scotland.   
 
The benefits of reducing car usage in Barrhead is not only related to reducing 
congestion and CO2 emissions in the area.  Replacing car use with walking, cycling 
and public transport will also improve overall public health in Barrhead through less 
noise pollution and traffic accidents, as well as reducing the concentration of harmful 
air pollutants known to cause respiratory illness and lung disease. 
 
Some of the activities promoted within the SCSP initiative, such as health walk 
groups, as well as providing health benefits, will also enable individuals to socially 
interact with others in the community, make friends and promote increased 
independence.  This has major benefits to enhancing quality of life, for many groups 
of vulnerable and/or socially excluded people, such as young mothers, older people, 
disabled people and minority ethnic communities. 
 
The improvement of walking, cycling and public transport provision and 
infrastructure, will not only enable people to access employment, leisure and shopping 
opportunities, but  will also facilitate greater access to healthcare facilities in Barrhead 
and surrounding areas.  This has significant benefits, not only for an individual’s 
health, but also for health service providers.  As well as reducing the burden on 
hospitals and other facilities through caring for the sick, there is potential to reduce 
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the volume of missed health appointments. 1.5 million missed GP appointments alone 
costs NHS Scotland approximately £31.5 million pounds each year. 
 
6.2 Strategic Environmental Assessment 
Under the Environmental Assessment (Scotland) Act 2005, East Renfrewshire 
Council is required to identify both positive and negative environmental impacts of its 
plans, programmes and strategies, through undertaking a Strategic Environmental 
Assessment (SEA).   
 
A SEA was prepared for East Renfrewshire Council’s Local Transport Strategy 2008 
– 2011 with the adverse environmental effects of the LTS being predicted through this 
process and detailed in an Environmental Report. The Consultation Authorities - 
Scottish Ministers (with advice from Historic Scotland), Scottish Natural Heritage 
(SNH) and Scottish Environment Protection Agency (SEPA) were formally consulted 
as part of the SEA process. 
 
The SEA identified that there is the potential for the LTS to incur significant negative 
effects on biodiversity, water quality and the natural landscape with possible non-
significant effects on geological features, the historic environment, the built 
environment, material assets and sustainable resources.   These negative effects are 
largely related to construction of new transport infrastructure and associated land take.  
 
However, the SEA also predicted significant positive effects of the strategy in relation 
to public health and wellbeing, air quality and sustainable transport with non-
significant positive effects on noise and vibration, access to open air and green spaces, 
promoting environmental quality and reducing greenhouse gas emissions.  SCSP are 
therefore closely aligned to meeting SEA objectives, as shown in Table 2. 
 
It is important to consider that without the implementation of measures within East 
Renfrewshire Council’s LTS, the SEA has predicted the likely evolution of the local 
environment to be negative.   
 
The SEA proposed a series of recommendations to address issues highlighted in the 
LTS, which will see implementation through successful award of the SCSP initiative.  
This includes: 
 
Issue 19: Attempt to influence travel behaviour and raise awareness of the 
implications of travel in order to reduce environmental impacts and congestion 
and to stimulate a modal shift to alternative modes of transport to the car: 

· Promote uptake of workplace, school and personalised travel plans 
· Encourage the adoption of flexible and e-working 
· Facilitate the introduction of integrated ticketing 
· Publish environmental impact leaflets 
· Promote measures to encourage peak spreading 
· Participate in a west of Scotland car sharing scheme 

 
Issue 23: The need to encourage active travel as part of a healthy lifestyle: 

· Promote walking and cycling as a leisure activity 
· Requirement for Transport Assessments for new developments 
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· Site local facilities and new developments where they’re easily accessed 
by walking & cycling 

· Publish walking and/or cycling maps 
· Improve cycle routes to stations 
· Walking and cycling links to out of town centres  
· Promote the health benefits of walking and cycling 

 
The positive and negative environmental impacts of SCSP have already been 
considered in sufficient detail as part of the production of the LTS. Therefore, it is not 
proposed to complete a new SEA for each of the measures contained within the 
initiative, but to make reference to the LTS.  For specific schemes, such as improved 
bus boarding and waiting facilities, a further check will be made to determine that all 
impacts have already been identified within the LTS SEA. 
 
6.3 Equality Impact Assessment 
As with SEA, there is a statutory duty placed on East Renfrewshire Council to 
consider and address the impact of policies on particular groups in society (disabled 
people, women and men and different ethnic groups). In addition to this statutory 
requirement, there is also the commitment to promoting equality surrounding religion 
and belief, age and sexual orientation. 
 
The SCSP initiative in East Renfrewshire will specifically target Barrhead residents 
who may be socially excluded, for whatever reason, by promoting measures that will 
enhance their overall quality of life.  The Local Access Forum and other Equality 
Groups will also be involved in the planning and  delivery of the package of measures 
proposed in this submission. In this respect, the Council is confident that it is meeting 
its obligations regarding Equality Impact Assessment (EQIA). 
 
An EQIA undertaken for the Local Transport Strategy assessed the impacts of the 
Strategy on different groups and found that there were no adverse impacts on the 
groups identified, in fact will have more of a positive impact as the measures 
proposed within the strategy will facilitate inclusion within the community and enable 
access to services. 
 
It is recognised however within the EQIA, that additional measures will be required to 
mitigate impacts for disabled people. Travelling on buses and using associated 
infrastructure is still an issue for many elderly and disabled people, despite ongoing 
enhancements to disabled access, therefore the LTS will identify ways of addressing 
these problems.  SCSP specifically makes reference to how footways will be widened, 
pedestrian crossing facilities improved and bus boarding facilities enhanced, all of 
which will encourage more use of sustainable modes by disabled people. 
 
There is also an issue with personal security for people being encouraged to walk, 
cycle and use public transport more.  Ethnic minorities can be subjected to 
discrimination on the basis of their race or colour.   Elderly people and women will 
often perceive a fear of crime and lack confidence in travelling alone and young 
people with mental health problems may experience difficulties in understanding 
public transport information.  Again, measures proposed within SCSP, such as 
improved signage and information and improved natural surveillance will increase 
user confidence. 
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The wide ranging measures encompassed within SCSP will aim to tackle problems 
such as those mentioned above and offer targeted support to enable people to travel 
more actively and sustainably. 
  
East Renfrewshire Council is already working alongside some of the deprived 
communities in Barrhead to improve health and wellbeing, and this, along with other 
ongoing and planned projects, highlights well established community engagement 
processes within the area for improving health and quality of life for the most 
vulnerable of Barrhead’s population. 
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LTS SEA Objective Effects of Smarter Choices, Smarter Places projects 

Protect and enhance species and habitats Slight positive effect – the creation of the Dams to Darnley Country Park and Aurs Drive Community 
Park will ensure protection of species and habitats by preventing future development in this area of green 
belt. 

Minimise noise & vibration Slight positive effect – all of the measures are aimed at increasing walking, cycling and public transport 
use, which will help to reduce levels of congestion and associated noise and vibration caused by high car 
usage. 

Provide environmental conditions promoting health and 
wellbeing 

Significant positive effect – Core Paths and Urban Paths enhancements, and the Better Barrhead Public 
Space and Auchenback Health and Open Space projects in particular, will see high quality environmental 
improvements that will encourage healthier and more sustainable lifestyles.  

Facilitate access to the open air and greenspace via 
public transport and public rights of way 

Significant positive effect – the high quality public spaces created by the projects listed above, combined 
with transport infrastructure enhancements and behaviour chance activities to promote more active travel, 
will all encourage greater use of the local environment in and around Barrhead. 

Promote environmental quality Slight positive effect – the measures aimed at improving public spaces and paths/crossings will see high 
quality improvements to the local environment and combined with extensive community engagement will 
encourage ownership and a sense of pride by the community. 

Minimise water pollution and promote a high level of 
soil quality 

No perceptible effect 

Protect and enhance geological features No perceptible effect 

Minimise air pollution and promote a high level of air 
quality 

Significant positive effect (at a local level) – all of the measures will help to encourage modal shift from 
the car and thereby reduce levels of harmful air pollutants to create a healthier local environment.   The 
reduction in air pollution over a longer period (i.e. over one year) and on a global scale will be less 
evident, however on a daily level, changes in local air quality in Barrhead will be noticeable. 

Reduce greenhouse gas emissions Slight positive effect – Reducing car use through promotion of active and sustainable travel will 
contribute to lowering levels of CO2 emissions and fulfilling the Council’s obligations under Scotland’s 
Climate Change Declaration.  

TABLE 2 – Effects of Smarter Choices, Smarter Places projects on LTS SEA Objectives 
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LTS SEA Objective Effects of Smarter Choices, Smarter Places projects 

Protect and, where appropriate, enhance the historic 
environment 

Slight positive effect – the activities that will take place under the regeneration of Barrhead will take full 
cognisance of any historic features in and around Barrhead and will enhance the existing historic 
environment through redesign of public spaces. 

Protect and enhance the natural landscape Slight positive effect – the measures to improve public spaces and paths/crossings will take into 
consideration the need to maintain the quality of the local landscape.  Many of the activities will improve 
quality, for example establishment of the Dams to Darnley Country Park and regeneration of the Aurs 
Drive Community Park. 

Protect and enhance the built environment Significant positive effect – the investment in public space projects as part of the regeneration of Barrhead 
will significantly improve the current state of the built environment, including creation of a new civic 
square and town park, health and social care centre and college and library.   

Promote adequate protection of infrastructure, property, 
material resources and land 

No perceptible effect 

Promote sustainable use of material resources No perceptible effect 

Reducing the need to travel and promoting sustainable 
transport modes 

Significant positive effect – every one of the projects is designed to encourage more sustainable and active 
forms of travel, and specific behaviour change activities such as Personalised Journey Planning, Go 
Greener Event and Pilot Project and East Renfrewshire Council Travel Plan will educate the community 
about reducing the need to travel. 

Promote the sustainable management of waste 
according to the waste hierarchy 

No perceptible effect 

TABLE 2 – Effects of Smarter Choices, Smarter Places projects on LTS SEA Objectives 
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7.  PACKAGE OF MEASURES IN RELATION TO THE AIMS AND  
OBJECTIVES OF THE PROJECT 
 
The package of measures which is outlined in this section for Barrhead are based 
around the key theme of “Promoting a Healthy and Active Lifestyle”.  This key 
theme: 
 

· Reflects the aims and objectives of the Scottish Government in developing the 
Smarter Choices, Smarter Places initiative 

· Complements and supplements existing projects and on-going regeneration 
activity which is taking place in Barrhead, of which high quality public spaces 
and recreational facilities are a key component  

· Recognises the existing social, economic and geographic profile of Barrhead 
(see Section 2) 

· Will ensure a lasting legacy in Barrhead with high quality and innovative 
public spaces, complemented by a populous aware of the health benefits of 
sustainable transport and having the ability to make informed travel choices 

 
This approach is demonstrated in the diagram below: 
 
 
     
 
 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
7.1 Extended Benefits 
The success of promoting a healthy and active lifestyle brings with it a number of 
other benefits, which fit strongly with the aims of both the Better Barrhead project and 
the Smarter Choices, Smarter Places initiative:  

 
· Environment - Improving the environment through the encouragement of 

more sustainable travel choices and well-designed, accessible public spaces, 
which enhance the natural environment, making it conducive to use of active, 
sustainable modes. 

 
· Social Inclusion/Accessibility – Providing access to employment, services 

and leisure, particularly for those who do not have access to private transport 
and, through increased pedestrian activity and hence improved natural 
surveillance, promoting opportunity for those people to whom fear of crime is 

BARRHEAD REGENERATION 

 

A HEALTHY AND ACTIVE LIFESTYLE 

Environment Social Inclusion/ 
Accessibility 

Local 
Economy 
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a barrier to travel or activity.  This will reduce inequality in the transport 
system, whilst at the same time encourage social capital. 

 
· Local Economy - Supporting the local economy by promoting shorter 

sustainable journeys to the town centre and its facilities, rather than those in 
distant locations and for residents to access local employment opportunities 
arising from the regeneration project. 

 
7.2 A Strategic Package of Measures 
A package of measures has been developed to meet the key theme of “Promoting a 
Healthy and Active Lifestyle”.  An approach is identified which combines the benefits 
of providing high quality infrastructure and a physical environment conducive to 
sustainable transport with a variety of carefully targeted behavioural change projects 
and initiatives which will encourage “Smarter Choices”.  This considered and 
balanced approach to developing the package demonstrates strategic thinking and 
recognises the importance of hard infrastructure provision and the need to induce 
behaviour change through individual travel and lifestyle choices with a focus on 
health improvement.   
 
Figure 2 articulates this approach and highlights the key linkages between 
infrastructure based and behaviour changes approaches in order to meet the desired 
outcome of “A Healthy and Active Lifestyle”.  The need for improvements to 
Paths/Crossings, Public Spaces, Cycling Facilities and Bus Infrastructure to enhance 
existing infrastructure, reduce barriers and provide an environment conducive to 
sustainable transport has been recognised and is encapsulated in the variety of 
infrastructure related projects.  Behaviour change projects have been carefully 
targeted and segmented to the key audiences of Children, Local Residents and 
Employees who will be receptive to these innovative approaches and then make use of 
the enhanced environment and infrastructure. By strategically combining these 
Infrastructure and Behaviour Change Projects, a package of measures has been 
developed which will provide both the environment and the individual and collective 
mind-set to meet the SCSP programmes aspirations. 
 
To gain an understanding of the spatial context for the package of measures, a SCSP 
Plan has been provided in Figure 3.  This simply illustrates the geographic coverage 
of the proposals which will provide added value to existing infrastructure and 
significant projects including Barrhead Regeneration and the Dams to Darnley 
Country Park. 
 
The Barrhead SCSP submission welcomes the proposal for a 
communications/learning strategy co-ordinated by the Scottish Government.  This 
will be complemented by a localised public relations campaign, branding and website 
which will be organised by East Renfrewshire Council’s PR Department.  A key 
promotional tool for the initiative will be Pulse FM, the Barrhead youth-led and 
community focussed radio station, which will help cultivate the support and 
involvement of the local community and be a key medium for keeping residents up-
to-date with the SCSP initiative. 
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7.3 The Measures in Detail 
A detailed breakdown of each individual measure included in the submission is 
included in APPENDIX B.  For each project this details: 
 

· Project Title and Description 
· Objectives and Outcomes of the Project 
· Project Cost and Timescale 
· Project Cost per head of population 
· Legacy of the Project 
· Designated Project Manager within the Smarter Choices Working Group 
· Partner Organisations and Initiatives who will contribute to the Project 

 
The package of measures detailed in Appendix B may be adapted to take full 
cognisance of baseline data collected in the early part of Year 1, in order to ensure the 
benefits and the potential of the initiative are maximised.  Baseline surveys will 
provide the starting point upon which the rationale for the package of measures will 
be formed and new priorities may be identified or evolve through the process. The 
project will be guided by the data, just as the package of measures detailed in this 
submission is guided by an informed rationale which tailors the overall aim of SCSP 
to the characteristics of Barrhead. 
 
Specific targets will also be developed for individual projects and the initiative as a 
whole, as the baseline information becomes available.  These will be intrinsically 
linked to the targets which are incorporated within the East Renfrewshire Council 
Single Outcome Agreement and further detailed in the Local Transport Strategy and 
other departmental strategies. 
 
In developing the package of measures to be taken forward in Year 1 of the initiative, 
full cognisance has been taken of the Scottish Government requirement not to carry 
out projects which may affect baseline data results.  This approach ensures rigour in 
the monitoring and evaluation process and also allows time for early and preparatory 
project work to be carried out in Year 1.  The following parts of projects will be taken 
forward in Year 1 and are also detailed in Section 9.  
 

· Pedestrian and Cyclist Facilities Inventory and Early Implementation 
· Bus Infrastructure Audit and Early Implementation 
· Barrhead Traffic Speed Reduction Pilot Project Site Identification and Early 

Implementation 
· East Renfrewshire Council Travel Plan – Barrhead Pilot Project and 

“Working with Business” preparatory work 
· Auchenback Health and Open Space Project Infrastructure Implementation 
· Cycle Parking at Primary and Secondary Schools Installation 
· Walking and Cycling for Health in Barrhead Evaluation of Existing Initiatives 
· Personalised Journey Planning Preparatory Work 
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Figure 2 - Linking the Package of Measures to the Key Objective of Promoting “A Healthy and Active Lifestyle” 
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 Figure 3 –SCSP Proposed Package of Measures – Spatial Context 
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8.  COMMUNITY ENGAGEMENT 
Barrhead is in the fortunate position of having an already active community 
partnership and a strong sense of community.  The SCSP initiative will build on these 
key foundations to promote voluntary behaviour change and to involve local people in 
the development of infrastructure projects which will further complement public 
space projects already underway as part of wider regeneration activity. 
 
Successful engagement with the local community will be essential if travel behaviour 
is to be changed voluntarily.  Engagement of the Barrhead SCSP project with the local 
community will occur through three key mechanisms: 
 
· Community representation on the Project Working Group, that will help monitor 

and guide its progress 

· Community engagement to help guide the design of some of the measures 

· Community support to assist with the implementation of some of the measures, as 
volunteers and as paid staff 

 
The project tables, which are included as Appendix B to this submission detail the 
individual projects which comprise the package of measures and within each project 
describe the interface with the local community.  This illustrates an approach 
demonstrating full cognisance being taken of local community needs in the 
development of all projects and a community partnership ethos engrained throughout 
the whole submission. 
 
Some of the many examples of this include: 
 

· The use of Community Street Audits for the Pedestrian and Cyclist Inventory;  
· The setting up a “Friends of the Parks Group” for Auchenback Health and 

Open Space Project and linked to Dams to Darnley Country Park 
· Communications to the local community through Barrhead High School 

Travel Group;  
· The use of a community development approach and development of a local 

support network for Walking and Cycling for Health in Barrhead;  
· The implementation of a pilot project and awareness raising event by Go 

Greener Community Group;  
· Engaging and involving Local Businesses with travel planning activity and   

providing incentives through a Challenge Fund; and 
· Employing, skilling and training local people to engage the local community 

through the personalised journey-planning project. 
 
This SCSP project in particular has the substantial advantage of being able to continue 
the best practice already exemplified by the Barrhead regeneration team.  This on-
going engagement process adheres to the Scottish Government guidance document for 
partnership working within the community entitled “National Standards for 
Community Engagement”.  This sets out ten standards that should be attained when 
undertaking engagement work and the Better Barrhead team is monitoring and 
evaluating its procedures against these to ensure full compliance.  
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It is intended that the Smarter Choices, Smarter Places initiative will join-up and 
supplement the extensive engagement work that has already been carried out by 
Better Barrhead. This work has created an active partnership between the Council and 
the community that is focused upon developing designs for public spaces in Barrhead 
that are attractive and accessible for everyone within the town, so is readily 
expandable to deal with the wider issues involved with SCSP. Community 
involvement has included the development of a Public Spaces Community Group and 
a series of public meetings/drop-in sessions held to familiarise people with the key 
regeneration projects, capacity building and information events and, more recently, 
design meetings.  In addition to this, a study trip was organised by “Better Barrhead” 
to take the Community Group to the Raploch public space projects and this was 
attended by representatives of Barrhead High School, Barrhead Community Council, 
Auchenback Active and Barrhead Horticultural Society.  This demonstrates a real 
commitment to community involvement. 
 
The timing of this existing work in Barrhead provides an excellent opportunity for 
SCSP to be at the centre of the local community, vital at such an early stage in the 
public space projects programme.  It will be able to draw upon a database of 200 
individuals and groups and play a significant role in one of the biggest public 
engagement projects ever held in Barrhead.  This will include the local Community 
Council; the local Area Forum; representatives from ENABLE; members of 
Causeway the local mental health group; tenants and residents association; local 
mothers groups; local arts groups; local heritage groups and a range of other interested 
groups and individuals.   

 
A key aspiration of the Barrhead SCSP project is also the desire to get local people 
up-skilled and back into work, so broadening involvement and supporting equality 
and inclusion.  By providing local people with training which can then be utilised 
through work in their local community, individuals can gain confidence, become 
informed and be intrinsically to improvements in their own area.   This fosters 
community ownership and community spirit, which can work positively to meeting 
the aims of the initiative.   
 
In summary, building on the already active community partnership in Barrhead and 
the strong sense of community that undoubtedly exists in the town, the key 
foundations are in place to promote voluntary behavioural change through Smarter 
Choices, Smarter Places to complement the public space projects already underway as 
part of the wider regeneration project and at the same time up-skill and increase the 
employability of local people. 
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 9.  DETAILED INDICATIVE BREAKDOWN OF FUNDING 
 
A detailed indicative breakdown of funding is included in the attached spreadsheet, 
Appendix A.  This provides in detail the financial information required in accordance 
with the package of measures outlined in section 7 and in the project tables in 
Appendix B.   
 
The total cost of delivery of the proposed package of measures is £1,358,200.  This 
requires £813,200 of Scottish Government monies, which amounts to 60% of the total 
cost.   
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10.  COMMITMENT TO PARTICIPATE IN THE JOINT MONITOR ING AND 
EVALUATION WORK THAT WILL TAKE PLACE ACROSS ALL 
SELECTED COMMUNITIES AND BE LED BY THE SCOTTISH 
GOVERNMENT 
 
In order to fully gauge the impact that the proposed package of measures will have 
had relating to the desired aims and objectives of the initiative, both nationally and in 
Barrhead, it is vital that a rigorous monitoring and evaluation regime is put in place  
which is fully transparent and ensures that results can be analysed with confidence. 
 
The proposals for monitoring and evaluation which are outlined by the Scottish 
Government in the Stage 2 guidance are welcome and demonstrate a serious 
commitment to measuring outcomes which will be vital to dissemination of the result 
of the project.  Monitoring and evaluation from the centre adds rigour to the process 
and the setting up of Steering Group will ensure data collection measures are well 
thought through and consistent with the aspirations of stakeholder in project.  The 
promotion of best practice and the ‘demonstration’ element of the initiative can only 
be realised through such an effective process. 
 
East Renfrewshire Council are therefore in agreement to: 
 

· Supply an appropriate representative to be an active member of the central 
Monitoring and Evaluation Steering Group.  It is intended that Scott Gibson, 
Senior Transportation Officer would be the representative for the Barrhead 
project. 

 
· Collaborate with the contractors appointed to carry out the monitoring and 

evaluation to ensure that the data is robust and can be fed back into the 
decision-making process over the course of the programme. 

 
· Promote best practice and shared learning in order to foster ‘demonstration’ of 

the benefits of implemented measures. 
 

· Adapt the programme of measures for the Barrhead Smarter Choices package 
in the light of evidence from other programmes.  
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APPENDIX A – LETTERS OF SUPPORT FROM LOCAL AND NATI ONAL 
PARTNERS 
 
John Lauder, National Director – Sustrans Scotland 
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APPENDIX A – LETTERS OF SUPPORT FROM LOCAL AND NATI ONAL 
PARTNERS 
 
Erl Wilkie MBE, Chief Executive – Cycling Scotland 
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APPENDIX A – LETTERS OF SUPPORT FROM LOCAL AND NATI ONAL 
PARTNERS 
 
Ian Findlay, Chief Officer – Paths for All Partnership 
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APPENDIX A – LETTERS OF SUPPORT FROM LOCAL AND NATI ONAL 
PARTNERS 
 
Sandy Cook, Living Streets Scotland Co-ordinator 
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APPENDIX A – LETTERS OF SUPPORT FROM LOCAL AND NATI ONAL 
PARTNERS 
 
Nicholas Clark– Community Engagement Manager – Energy Saving Trust 
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APPENDIX A – LETTERS OF SUPPORT FROM LOCAL AND NATI ONAL 
PARTNERS 
 
Keith Young, CTC Ride to Ride Representative East Renfrewshire 
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APPENDIX A – LETTERS OF SUPPORT FROM LOCAL AND NATI ONAL 
PARTNERS 
 
Ron Culley, Chief Executive – Strathclyde Partnership for Transport  
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APPENDIX A – LETTERS OF SUPPORT FROM LOCAL AND NATI ONAL 
PARTNERS 
 
Linda de Caestecker– Director of Public Health, Greater Glasgow and Clyde 
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APPENDIX A – LETTERS OF SUPPORT FROM LOCAL AND NATI ONAL 
PARTNERS 
 
Kate Jackson, Communities Inspector, Strathclyde Police 
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APPENDIX A – LETTERS OF SUPPORT FROM LOCAL AND NATI ONAL 
PARTNERS 
 
Lynda Hamilton, Head of Planning and Performance East Renfrewshire 
Community Health and Care Partnership 
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APPENDIX A – LETTERS OF SUPPORT FROM LOCAL AND NATI ONAL 
PARTNERS 
 
Alan Bigham, Joint Chief Officer, Voluntary Action East Renfrewshire 
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APPENDIX A – LETTERS OF SUPPORT FROM LOCAL AND NATI ONAL 
PARTNERS 
 
Duncan Dick, President, East Renfrewshire Chamber of Trade and Commerce  
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APPENDIX A – LETTERS OF SUPPORT FROM LOCAL AND NATI ONAL 
PARTNERS 
 
Councillor Eddie Phillips , Convenor for the Environment and Chair of “Go 
Greener” 
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APPENDIX B – PROJECT TABLES 
INFRASTRUCTURE MEASURES – PATHS/CROSSINGS 
 
PROJECT TITLE Pedestrian and Cyclist Facilities Inventory and Implementation 
DESCRIPTION The Pedestrian and Cyclist Inventory is a comprehensive survey of footways, footpaths and pedestrian crossings on key routes in Barrhead.  

This will include estimates of capacity and existing usage, as well as the design of a signing strategy.  It is envisaged that a Community Street 
Audit will form part of this project, using the expertise of “Living Streets” who have a wealth of experience in this field. This will identify 
weaknesses in the network and provide a list of prioritised improvements. This phase of the project will be carried out in Year 1. 
 
Implementation of the Pedestrian and Cyclist Facilities Inventory is likely to involve: 

· Installation of pedestrian refuges, zebra crossings and pelican crossings (as per findings of the inventory).  This will assist pedestrians 
to cross heavily trafficked roads where demand is identified and will encourage utility and leisure walking 

· Widening of existing narrow footways using information from the inventory.  This will be based on need in relation to demand and 
safety where the existing footway is inadequate.  This will help provide sufficiently wide footway to encourage walking and possibly 
accommodate shared use with cyclists. 

· Consideration of lighting, vegetation clearance, drainage and maintenance 
· Construction of missing footway links using information from the inventory. This will involve prioritised locations where small gaps in 

the footway network exist.  Complete footway network will encourage utility and leisure walking. 
· Removal of blind spots and dark areas which influence perceptions of personal safety 

 
OBJECTIVES/ 
OUTCOMES 

To carry out a thorough inventory of existing conditions for pedestrians and cyclists on key routes in Barrhead. 
To involve the local community in identifying issues through Community Street Audits 
To implement improvements in a strategic manner in order to improve the environment and make it more conducive to utility and leisure 
walking 
To monitor usage of key routes through baseline data collection and before and after comparisons with the target of improving utility 

PROJECT COST AND 
TIMESCALE 

£40,000 Year 1 for Inventory and early implementation 
£60,000 in Year 2 and £60,000 in Year 3 for Implementation 

COST PER HEAD OF 
POPULATION 

£160,000/17,244 resident population = £9.28 per resident 

LEGACY The legacy of this project will be to have a network of key routes which are fit for purpose and cater for the needs of pedestrians and cyclist to 
enable them to maximise utility for leisure purposes. 

PROJECT 
MANAGER 

Dermot McGonigle, Senior Engineer 

PARTNER 
ORGANISATIONS/ 
INITIATIVES 

East Renfrewshire Council, Living Streets, Local Community, CTC, Sustrans, Paths for All Partnership, Go Bike, Police – Community 
Safety/Road Safety 



 54

INFRASTRUCTURE MEASURES – PATHS/CROSSINGS 
 
PROJECT TITLE Candidate Core Paths Improvements  
DESCRIPTION Through the Land Reform (Scotland) Act a statutory duty was placed on Local Authorities to develop a Core Paths Plan which 

details the network of core paths which give reasonable access throughout the Local Authority area for as wide a range of non-
motorised activities as possible.  It is expected that core paths will have many different characteristics and will encompass a range of 
path types and surfaces. In order to achieve the path network, it is envisaged that the core paths system will consist of both existing 
and new paths and when implemented these routes will form a cohesive path network.  Once on a core path it is expected that the 
user will be able to link between communities and service areas within East Renfrewshire, link into adjacent core path networks 
within neighbouring Local Authorities, use the core paths for local or longer distance commuting and for recreational trips to the 
wider countryside. Consultation is a key and statutory element of Core Path Plan development.  Smarter Choices, Smarter Places 
funding will be used within Barrhead to create;  1) 130m of new Core Path route and 2) Provide signage for 4900m of existing routes 
which will become Core Paths  

OBJECTIVES/ 
OUTCOMES 

To provide a linked network of Core Paths which will make existing routes become more attractive to walkers and cyclists for both 
local journeys, part journeys, journeys to public transport hubs and longer journeys within East Renfrewshire and to neighbouring 
authorities. 
To increase active travel journeys and behaviour change through a clearly identified and useable network of Core Paths. 

PROJECT COST 
AND TIMESCALE 

£16,000 (£8,000 in Year 2 and £8000 in Year 3) 

COST PER HEAD 
OF POPULATION 

£16,000/17,244 resident population = £0.93 per resident 

LEGACY The provision of a Core Path network which will provide a usable network of non-motorised access routes will benefit generations 
for years to come. 

PROJECT 
MANAGER 

Jim Williamson, Outdoor Access Officer 

PARTNER 
ORGANISATIONS
/ INITIATIVES 

Neighbouring Local Authorities and private landowners 
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INFRASTRUCTURE MEASURES – PATHS/CROSSINGS  
 
PROJECT TITLE Strategic Urban Path Improvements in Barrhead 
DESCRIPTION In addition to the Core Path Plan, which provides a strategic path network across the Council area facilitating access to key 

destinations and across authority boundaries, a number of Strategic Urban Path improvements have been identified for the Barrhead 
Area. These improvements focus on localised improvements in urban areas and reflect the outcomes of a consultation with local 
communities in East Renfrewshire where suggestions were sought and evaluated for locally important paths which were in need of 
repair or upgrading.  Over the last six years 33 paths in both public and private ownership have been either repaired or upgraded 
through out the Council Area. There remain 47 paths requiring improvement through out the Council Area of which 15 are in 
Barrhead.   Out of the 15 paths requiring action in Barrhead 9 fall within regeneration areas and 6 remain as stand alone paths for 
action within the Strategic Urban Path Improvement project.  This project has obvious synergies with the Smarter Choices, Smarter 
Places bid as by improving the fabric of existing remote paths they become more attractive to walkers and cyclists for both local 
journeys and part journeys to local public transport hubs.  Such fabric improvements in conjunction with promotional initiatives will 
result in increased active travel journeys and changes in travel behaviour. 
 

OBJECTIVES/ 
OUTCOMES 

To improve the fabric of existing remote paths in order that they become more attractive to walkers and cyclists for both local 
journeys and part journeys to local transport hubs.  Such fabric improvements, in conjunction with promotional activities, should then 
result in increased active travel journeys and changes in travel behaviour. 

PROJECT COST 
AND TIMESCALE 

£20,000 (£10,000 in Year 2 and £10,000 in Year 3) 

COST PER HEAD 
OF POPULATION 

£20,000/17,244 resident population of Barrhead = £1.16 per resident 

LEGACY The provision of a network of Strategy Urban Paths which will provide an attractive environment for non-motorised access will 
benefit generations for years to come.  

PROJECT 
MANAGER 

Jim Williamson, Outdoor Access Officer 

PARTNER 
ORGANISATIONS
/ INITIATIVES 

Barrhead Area Forum and private landowners 
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INFRASTRUCTURE MEASURES – PATHS/CROSSINGS  
 
PROJECT TITLE Barrhead Speed Reduction Pilot Project 
DESCRIPTION Using the findings from the Pedestrian and Cyclist Facilities Inventory this project will target identified streets/areas where lower 

speeds are a high priority and implement appropriate measures /initiatives on a pilot project basis.  This is an opportunity to try new 
methods and monitoring/evaluation, as well as publicity, will be key elements. Such improvements should encourage more people to 
walk and cycle, with the provision of a safer environment.  

OBJECTIVES/ 
OUTCOMES 

To test innovative methods for speed reduction which can be properly monitored and evaluated and which if successful can be rolled 
out to other areas 
To create an environment which is safer for all road users and will encourage more people to walk and cycle  

PROJECT COST 
AND TIMESCALE 

£60,000 (£20,000 in Year 1,2 and 3) 

COST PER HEAD 
OF POPULATION 

£60,000/17,244 resident population = £3.48 per resident 

LEGACY The legacy of this project is the provision of a safer environment for all road users which may also demonstrate best practice which 
can be shared and rolled out to other areas. 

PROJECT 
MANAGER 

Dermot McGonigle, Senior Engineer 

PARTNER 
ORGANISATIONS
/ INITIATIVES 

East Renfrewshire Council, Strathclyde Police – Road Safety, Scottish Government, West of Scotland Road Safety Forum, Road 
Safety Scotland, Local Community 
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INFRASTRUCTURE MEASURES – PATHS/CROSSINGS 
 
 
PROJECT TITLE Dams to Darnley Country Park, Balgray Reservoir Path 
DESCRIPTION The creation of a new all abilities path at Balgray Reservoir between Balgraystone Road and Aurs Road is proposed to link directly into routes 

planned to provide direct access from Barrhead town centre, Auchenback and the proposed new Springfield rail halt to the Country Park, as part 
of the Auchenback Health and Open Space Project. The new path will provide wonderful elevated views across Balgray Reservoir and the 
Country Park from the edge of Barrhead. In addition as part of the Country Park it will contribute to a well-defined, managed and maintained 
greenspace boundary on the southern edge of Barrhead. The proposed route will also connect directly into one of the main Country Park paths at 
Balgraystone Road. Environmental education and health promotion opportunities delivered through the newly created Country Park countryside 
ranger service, will also be enhanced through the completion of the path., and will also provide opportunities to link into events organised by the 
Active Schools Programee. 
 
The proposed new path is identified within the indicative Country Park masterplan, agreed following widespread public and stakeholder 
consultation in 2004.   This path will involve: 

· 780 linear metres of 2m wide path (recycled type 1 base, whin surface) 
· 2 entrances 
· 3 directional fingerposts 
· 3 metal benches 
· 5 metal bins 

 
OBJECTIVES/ 
OUTCOMES 

To provide the physical link that provide direct access from Barrhead town centre to the Dams to Darnley Country Park ensuring access for all 
residents and visitors, of all ages and abilities 
To use the creation of such a link to promote a healthy and active lifestyle and provide opportunities for educational and recreational 
opportunities to take full advantage of this provision 

PROJECT COST 
AND TIMESCALE 

£50,000 (£50,000 in Year 3) 

COST PER HEAD 
OF POPULATION 

£50,000/17,244 resident population = £2.90 per resident 

LEGACY The proposed new path will deliver a well managed and maintained access link on the edge the Country Park, providing access for Barrhead 
residents and visitors alike, of all ages and abilities.  

PROJECT 
MANAGER 

Stephen McHenry, Country Park Project Officer 

PARTNER 
ORGANISATIONS/ 
INITIATIVES 

The Country Park initiative involves a range of partners including Carts Greenspace, Forestry Commission Scotland, sportscotland, Scottish 
Natural Heritage, Strathclyde Passenger Transport and Scottish Water. 
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 INFRASTRUCTURE MEASURES – PUBLIC SPACES 
 
PROJECT TITLE Better Barrhead Public Space Project Enhancements 
DESCRIPTION The Better Barrhead public spaces projects comprise of a series of inter-linked environmental improvements to key sites in Barrhead 

town centre, namely Main Street Civic Square, Commercial Enhancement Zones and Linear Park (these are detailed in Section 4).  
The Public Spaces project aims to encourage healthier lifestyles and more sustainable forms of transport by providing an environment 
conducive to such activities.  The design process is being undertaken by the Council, design consultants and a range of community 
groups and organisations (see Section 8).  Enhancements to these projects will improve the functionality and ambience for 
sustainable transport and will be delivered through SCSP.  Better Barrhead will work with local walking and health groups in the 
design of enhancements and to encourage and promote the use of the re-designed spaces.  SCSP funding will be used to enhance and 
promote the new public space projects.  This will be driven by the desire of the local community and through effective engagement 
with the aim of  providing an environment conducive to active travel and the promotion of a Healthy and Active Lifestyle. 

OBJECTIVES/ 
OUTCOMES 

To provide public space environment in Barrhead Town Centre upon which sustainable initiatives can be based 
Through extensive community work – to provide an informed and enthusiastic community group that can be accessed in terms of 
idea generation and project engagement 

PROJECT COST 
AND TIMESCALE 

£120,000 Year 2., £120,000 Year 3 

COST PER HEAD 
OF POPULATION 

£240,000/17,244 resident population = £13.92 per resident 

LEGACY To provide high quality public space environments which can be used for year to come as a focal point for the encouragement of 
healthier lifestyles and support sustainable forms of transport. 

PROJECT 
MANAGER 

Julian Morris, Gillian McNamara, Gavin Russell – Better Barrhead Regeneration Team 

PARTNER 
ORGANISATIONS
/ INITIATIVES 

East Renfrewshire Council, CHCP, Scottish Enterprise, Barrhead Housing Association,  Voluntary Action, Barrhead Schools, 
Auchenback Active, Barrhead Horticultural Society, Enable, Causeway, Tenants and Residents Association, Local Mothers Groups, 
Local Arts Groups, Local Heritage Groups, Walking and Health Groups, SPT 
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INFRASTRUCTURE MEASURES – PUBLIC SPACES 
PROJECT TITLE Auchenback Health and Open Space Project 
DESCRIPTION The Auchenback Health and Open Space Project will work closely with one of the most deprived communities in Barrhead to investigate the 

links between green space and health.  The critical relationship between increased physical activity and improvements in the health and 
wellbeing of communities has already been identified by a study in the area.  This study involved community consultation and survey work 
with help of Auchenback Active and other local community groups.  
This project is closely aligned to the objectives identified for the Smarter Choices, Smarter Places bid for Barrhead and offers the opportunity 
to implement the recommendations from the project. This would involve: 

· The installation of paths, lighting and 2 new bridges in Aurs Drive Community Park in order to encourage active use of the park and 
the integration of paths and spaces from Barrhead Town Centre right  through to the  Dams To Darnley Country Park and proposed 
Springfield Rail Halt.These new route would serve as routes to the  two secondary and two primary schools in Auchenback. 

· Facilitate the setting up of a capacity building “Friends of the Parks” Group which would seek further funding for the area as well as 
promote and monitor its use. 

· Creation of closer links with Dams to Darnley Country Park Rangers Service. 
· Launch the project with a promotional opening event. 
· Improve existing paths through housing areas in order to encourage their potential use as desired by the local community. 
· Set up a health monitoring project which would assess the contribution of improved open spaces and walking/cycling routes to local 

health indicators and to local individuals and community sense of wellbeing in line with Scottish Government priorities. 
· Promotion of all of the above as part of a holistic health and sustainable transport strategy which will help the environment, improve 

social inclusion/accessibility, and potentially contribute positively to the local economy through social enterprise and increased 
employability. 

This project links physical environment, sustainable transport education, health, social inclusion, and community capacity building in a 
unique and synergetic way and forwards the objectives of the Smarter Choices, Smarter Places Project in Barrhead. 

OBJECTIVES/ 
OUTCOMES 

To improve the local environment and encourage community ownership of facilities  
To improve health in the Auchenback area through promotion of open spaces which will help the environment, improve social 
inclusion/accessibility and potentially contribute positively to the local economy 

PROJECT COST AND 
TIMESCALE 

£100,000 in Year 1 for Infrastructure Works 
£25,000 in Year 2 and £25,000 in Year 3 for Capacity Building, Launch, Health Monitoring Project, Promotion 

COST PER HEAD OF 
POPULATION 

£150,000/3,700 residents in Auchenback = £40.54 per reident 

LEGACY A regenerated Community Park which acts as the focal point for the development of a Community Project based on the relationship between 
Health and Open Space and acts as the spur for further innovation in the area. 
A local community which has pride in its open spaces and is actively involved in improving the local environment and making use of 
facilities to better health and higher activity levels. 

PROJECT MANAGER Daniel McKendry, Community and Neighbourhood Regeneration Manager (Acting) 
PARTNER 
ORGANISATIONS/ 
INITIATIVES 

Auchenback Active, Dams to Darnley Country Park, Barrhead Housing Association 
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INFRASTRUCTURE MEASURES – CYCLING  
 
PROJECT TITLE Cycle Parking at Primary and Secondary Schools 
DESCRIPTION The Installation of 3 “toast-rack” cycle stands at St Lukes, High School, Barrhead with the capacity to hold 30 bikes.  This will help encourage 

more school pupils to cycle to school and common benefits of improving health, reducing congestion and reducing localised pollution. This 
project should not be considered in isolation and work will be carried out with the school to promote cycling to ensure that this new infrastructure 
is well used throughout the year.  The need for this has been identified through school travel plan work with the School. 
 
Installation of “toast” rack cycle stands at all 6 primary schools in Barrhead.  This will be complemented by work with the schools to encourage 
and promote their usage. 
  

OBJECTIVES/ 
OUTCOMES 

Results obtained from Sustrans ‘National Hands Up Survey’ this Autumn will be utilised as base figures to monitor cycling levels in Barrhead. It 
is envisaged that improving cycle parking and increasing training levels will result in an increase in cycling levels in years 2 and 3. 

PROJECT COST 
AND TIMESCALE 

Primary School Cycle Parking - £7,200 Year 1 
Cycle Shelters – St Lukes High Barrhead - £11,000 Year 1 

COST PER HEAD 
OF POPULATION 

£18,200/2685 Pupils in Barrhead Schools =£6.78 per pupil 

LEGACY High quality infrastructure at Schools which complement behavioural change initiatives and cycle training to encourage cycling to school. 
PROJECT 
MANAGER 

Greg Brown, School Travel Plan Co-ordinator 

PARTNER 
ORGANISATIONS/ 
INITIATIVES 

East Renfrewshire Council, Cycling Scotland, Sustrans 
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INFRASTRUCTURE MEASURES – BUS 
 
PROJECT TITLE Bus Infrastructure Audit and Implementation 
DESCRIPTION Promotion of public transport is a key objective of the SCSP initiative in Barrhead.  The benefits of a sustainable journey to/from the 

bus stop help promote the overall objective of a Healthy and Active Lifestyle and the provision of improved waiting, boarding and 
alighting facilities is an important aspect in providing an environment conducive to bus usage.   
 
East Renfrewshire Council has already signed up to Strathclyde Partnership for Transport’s (SPT) Bus Action Plan, which has 
already began implementing measures in the Council Area including Bus Wardens and a pilot transport guide for Newton Mearns.  
This project will involve working with partners in SPT to audit the public transport facilities in Barrhead and identify priority 
improvements, likely to include new bus shelters and raised kerbs at stops. This project links well with the other measures in the 
SCSP package, which encourage behaviour change towards sustainable modes of transport.  Combining improvements to bus 
infrastructure with a plethora of  complementary measures, will encourage the use of public transport and meet a key objective of the 
initiative. 

OBJECTIVES/ 
OUTCOMES 

To work with our partners in Strathclyde Partnership for Transport to identify priority locations for bus infrastructure improvements 
and to implement these to encourage greater use of public transport 
To complement other measures which encourage public transport as a sustainable mode and promoting healthier journeys to the bus 
stop 
Greater usage of public transport in comparison to baseline figures 

PROJECT COST 
AND TIMESCALE 

£25,000 Year 1, £15,000 Year 2 and £15,000 Year 3 

COST PER HEAD 
OF POPULATION 

£55,000/17,244 resident population = £3.19 per resident 

LEGACY The provision of high quality bus infrastructure which forms the foundations for a mix of measures to improve the overall quality of 
bus service provision and to complement associated measures which encourage behaviour change, whilst at the same time promoting 
the health benefits of sustainable journeys to the bus stop  

PROJECT 
MANAGER 

Dermot McGonigle, Senior Engineer 

PARTNER 
ORGANISATIONS
/ INITIATIVES 

East Renfrewshire Council, SPT, Local Community, Local Bus Operators, Local Access Panel 
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BEHAVIOUR CHANGE MEASURE – CHILDREN  
 
PROJECT TITLE Barrhead High School Travel Group  

 
DESCRIPTION This initiative will focus School Travel Plan and Sustainable Transport activity around Secondary Education at Barrhead High School.  A School 

Travel Group will be developed to promote and improve safe and sustainable travel and launch a range of different experiences and outcomes. 
The project will examine pupil travel habits and preferences and develop an action plan with associated events and initiatives, which will aim to 
improve active travel, address issues, and help promote a Healthy and Active Lifestyle in Barrhead.  The individual measures which will emanate 
from the Barrhead High School Travel Group will evolve as the group assesses the present situation and discusses potential project ideas and 
innovations, including communications to the wider community.  Focussed at Secondary Education, the project will enable pupils to acquire 
skills and experiences relating to decision making, developing initiatives and managing small projects.  
 

OBJECTIVES/ 
OUTCOMES 

To involve pupils in the development and implementation of  an action plan to improve active travel with measurable targets and outcomes 
To promote school travel to the wider community, whilst communicating positive messages to the school population 
For pupils to develop key skills and become aware of different travel choices and the implications that these have. 

PROJECT COST 
AND TIMESCALE 

£2,500 per year in Year 2 and Year 3 of the programme 

COST PER HEAD 
OF POPULATION 

1365 Primary School Pupils in Barrhead 
Cost Per Head = £5000/1365 pupils = £3.66 

LEGACY The legacy of the project will be for young adults to grow up informed about the implications of travel choices and to have experience of 
developing projects which can influence others. 

PROJECT 
MANAGER 

Active School Co-ordinator 

PARTNER 
ORGANISATIONS/ 
INITIATIVES 

East Renfrewshire Council, Sustrans, Cycling Scotland 



 63

BEHAVIOUR CHANGE MEASURE – CHILDREN  
 
PROJECT TITLE Smarter Barrhead Schools Initiative 
DESCRIPTION This project provides a package of measures targeted at Primary Schools which complement existing School Travel Plan work in the Barrhead area.  These 

projects will be complemented by continuing development and implementation of School Travel Plans in the area. The projects include: 
· Rewarding Good Habits - This will encompass a number of events and initiatives such as “Pedometer Challenges”, “Naming Champions” awards 

evenings, “Challenge Trophies” and incentives through free activities and vouchers for Barrhead Sports Centre, all with the aim of Rewarding Good 
Habits and promoting a Healthy and Active Lifestyle through Active Travel 

· Sustainable Travel Banners - A competition involving schools in Barrhead to design a banner to hang outside the school gates to encourage sustainable 
travel.  The banners could also be used to visually discourage parents from parking outside the School.   

· Sustainable Travel Based Educational Theatre – Theatre performances for all 6 Primary Schools in Barrhead to promote the health and environmental 
benefits of sustainable travel and help change travel behaviour at grass roots level.  

· Cycle Skills Training at Primary Schools  - This project will complement the provision of cycle parking at Primary Schools in Barrhead.   P4 and P5 
pupils will undertake Cycling Scotland’s ‘Cycle Skills’ course with P4 and P5 pupils as a precursor to the ‘Scottish Cycle Training Scheme’ in P6 and 
P7.  The East Renfrewshire Council, School Travel Plan Co-ordinator will train staff, parent volunteers, and also volunteers recruited through Voluntary 
Action East Renfrewshire to undertake the course.  Increasing training levels will improve cycling standards and encourage more cycling to school. 

· Promotion of Bike Week – Organised Bike Week Event and Promotional material  
· Promotion of Walk to School Week – Organised Event, Competition and Promotional Material 

OBJECTIVES/ 
OUTCOMES 

To increase levels of walking and cycling among  pupils by keeping school activities fresh and pupils incentivised by “Rewarding Good Habits” 
To encourage modal shift to cycling through Cycle Skills Training.   
To use promotional events to increase awareness relating to travel choices and inform all school stakeholders.  
To assist in school travel plan development.  
Results obtained from Sustrans school ‘National Hands Up Survey’ this Autumn will be utilised as base figures to monitor cycling and walking levels in Barrhead 
over subsequent years. It is envisaged that the measures listed above will contribute to increase levels of sustainable school travel in Barrhead by 10% by the end 
of year three. 

PROJECT COST 
AND TIMESCALE 

Rewarding Good Habits - £4,000 Year 2 and £4,000 Year 3 
Promotion of Bike Week , including events and materials- £1,500 Year 2, £1,500 Year 3 
Promotion of Walk to School Week , including events and materials - £1,500 Year 2, £1,500 Year 3 
Cycle Skills Training – £500 Staff Time (Year 2 and Year 3) 
Sustainable Travel Banners - £1,500 Year 2 and £1,500 Year 3 
Sustainable Travel Based Education Theatre £4,000 Year 2 and £4,000 Year 3 

COST PER HEAD 
OF POPULATION 

£26,000/2,685 pupils in Barrhead Schools = £9.68 per pupil 

LEGACY Living School Travel Plans which can be delivered and children growing up aware of the implications of travel choices and the impact sustainable travel can have 
on their health. 

PROJECT 
MANAGER 

Greg Brown, School Travel Plan Co-ordinator 
Ian Pye, Active Schools Manager 

PARTNER 
ORGANISATIONS/ 
INITIATIVES 

East Renfrewshire Council,Cycling Scotland, Voluntary Action East Renfrewshire, Sustrans, Paths for All, Living Streets, SPT  
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BEHAVIOUR CHANGE PROJECT – LOCAL RESIDENTS  
 
PROJECT TITLE Personalised Journey Planning 
DESCRIPTION Personalised Journey Planning is a key element of the package of measures to be delivered as part of the Smarter Choices, Smarter 

Places initiative.  This will see: 
 

· Engagement with local residents to encourage more active (and/or more sustainable) travel and use of local facilities 
· Family travel plans to better co-ordinate and inform family travel patterns 
· Activity plans to encourage people to have a more active lifestyle 
 

It is intended that all aspects of Personalised Journey Planning be carried out by employing and training local people.  This project 
will require committed and highly trained individuals who will be armed with the skills which following the project can be 
transferred to a variety of employment situations.  A significant amount of preparatory work will have to be carried out to prepare for 
full scale implementation of personalised journey planning Year 2. 
 
Personalised Journey Planning complements the other projects and initiatives which make up the package of measures and has 
proved a successful tool where used intensely in other areas. 

OBJECTIVES/ 
OUTCOMES 

To induce modal shift by providing personalised and family journey plans to the residents of Barrhead 
To encourage health improvement by making residents aware of the relationship between health and physical activity, and the 
opportunities that exist for recreational and leisure activity 
To employee and skill local people to carry out journey planning activity 
To significantly contribute to targets in relation to modal shift and use of sustainable transport as identified in the Single Outcome 
Agreement and Local Transport Strategy. Specific targets will be detailed upon collection of baseline data. 

PROJECT COST 
AND TIMESCALE 

£30,000 Year 1 preparatory work  £150,000 Year 2, £150,000 Year 3 

COST PER HEAD 
OF POPULATION 

£330,000/17,244 = £19.14 

LEGACY Local Residents who are aware of the travel choices open to them and have the knowledge and confidence to make informed Travel 
decisions. 
Local Residents who are aware of the health benefits of sustainable transport and the leisure and recreational opportunities in the area 
which can help facilitate this. 
Skilling of local people, making them more employable. 

PROJECT 
MANAGER 

Scott Gibson, Senior Transportation Officer 

PARTNER 
ORGANISATIONS
/ INITIATIVES 

East Renfrewshire Council, SPT, Local Employment, Sustrans 
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BEHAVIOUR CHANGE PROJECT –LOCAL RESIDENTS  
 
PROJECT TITLE Walking and Cycling for Health in Barrhead 
DESCRIPTION This project will review existing walking and cycling programmes including the successful “Walking for Wellbeing” scheme in Barrhead and 

make recommendations for their future development.  It will also create a local support network of walking and cycling for health projects.  A 
key partner in this project is “Paths to Health” who are already been involved in East Renfrewshire and are keen to explore the opportunity for 
additional resources. 
  
The project will help to encourage more people to walk locally, particularly those who are currently take little exercise, and also raises general 
public awareness regarding the health benefits of walking and cycling.  
 
The project will support both active travel and active leisure and contribute to achieving the physical activity target for adults, to accumulate at 
least 30 minutes of moderate activity on most days of the week (Scottish Executive, 2003)   
 
The project will work with existing groups and use a community development approach : 

· identify current walking (and cycling) groups and community initiatives, for both individuals and families within East Renfrewshire / 
Barrhead 

· support focus group discussions with existing groups 
· review the evidence base and consider models of support such as buddy systems, walking groups and exercise contacts  
· identify and support training needs around physical activity  
· assist in the local development of a local support network  
· address issues related to health inequalities  
· support a social marketing approach to promoting walking and cycling   

OBJECTIVES/ 
OUTCOMES 

To review existing walking and cycling programmes and implement recommendations for future development 
To create a local support network of walking and cycling for health projects building on existing initiative 
To contribute to achieving the Scottish physical activity target for adults 
To achieve high levels of walking and cycling compared to baseline data collection figures 

PROJECT COST 
AND TIMESCALE 

£5,000 Year 1, £22,000 Year 2, £23,000 Year 3 

COST PER HEAD 
OF POPULATION 

£50,000/17,244 resident population = £2.90 

LEGACY The project will create a local support network for walking and cycling which will foster and develop in the area, improving health and activity 
levels against local and national outcomese. 

PROJECT 
MANAGER 

Fiona MacDonald – Health Improvement (CHCP), Kerr Melville – Culture and Sports Development 

PARTNER 
ORGANISATIONS/ 
INITIATIVES 

Paths for All, CHCP, East Renfrewshire Council, NHSGGC 
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BEHAVIOUR CHANGE PROJECT –LOCAL RESIDENTS  
 
PROJECT TITLE Barrhead Green Travel Map and Information Guide 
DESCRIPTION This project will see the production of a Green Travel Map and Information Guide for Barrhead.  This will be 2-sided, with one side 

providing a clear map showing Walking, Cycling and Public Transport routes in Barrhead.  The map will demonstrate the breadth of 
opportunities that exist to use sustainable travel modes and give people the confidence to use them.  The other side of the map will be 
an information guide, which will be an opportunity to showcase the SCSP initiative in Barrhead and inform residents of the projects 
and events that are going to be happening in the area.   The map will include information on local services, which will help minimise 
the number of people who travel elsewhere, and also helpful hints and tips relating to sustainable transport. The guide will also 
provide useful links to key partner websites including the Energy Saving Trust, Cycling Scotland, Sustrans, Living Streets and Paths 
for All and also to the journey planning website Traveline Scotland.  
 
Lack of high quality information is often a significant barrier to people using sustainable transport.  Combining the benefits of a map 
with an  information guide which can also be used to promote and showcase SCSP in Barrhead will ensure high quality information 
and promotion which can help reduce the barriers to using sustainable transport and encourage uptake of  “Smarter Choices”. 

OBJECTIVES/ 
OUTCOMES 

To provide people with the knowledge and the confidence to use sustainable travel modes and make them aware of the opportunities 
that exist both for commuting and for leisure, and how this can contribute to a healthier and active lifestyle 
To promote SCSP in Barrhead by promoting forthcoming projects and events and increasing awareness of the initiative 
To provide a one-stop information guide for sustainable transport in Barrhead 

PROJECT COST 
AND TIMESCALE 

£10,000 Year 2 

COST PER HEAD 
OF POPULATION 

£10,000/17,244 residents = £0.58 

LEGACY Local Residents who are informed of the travel choice open to them and the opportunities for improve their health through walking 
and cycling as a form of leisure pursuit. 

PROJECT 
MANAGER 

Scott Gibson, Senior Transportation Officer 

PARTNER 
ORGANISATIONS
/ INITIATIVES 

Energy Savings Turst, Cycling Scotland, Sustrans, Living Streets, Paths for All, SPT, Public Transport Operators, Traveline Scotland 
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BEHAVIOUR CHANGE PROJECT – LOCAL RESIDENTS  
 
PROJECT TITLE Go Greener Event and Pilot Project 
DESCRIPTION Go Greener is a community group with public/private membership that was established to tackle climate change issues in East 

Renfrewshire. The group will hold an awareness-raising event in Barrhead during 2009.  This event will incorporate light 
entertainment and a serious environmental message.  The aim is to invite participation from travel companies, energy companies, 
local food producers, council services and government agencies to bring a sustainable development message to the people of 
Barrhead.  The event will be supported by  SCSP and offer the opportunity to showcase the projects to be implemented through the 
initiative.  The SCSP Working Group will be fully involved in the planning of the event and ensure that the opportunity to put 
forward the Smarter Choices message is maximised.  
 
Go Greener will also target a “reduce your food miles” campaign at Barrhead residents.  This will include the production of a local 
food map, a “grow your own” initiative and possible community garden and garden share schemes.  This will also be supported by 
the Smarter Choices, Smarter Places as it promotes health benefits and reducing the need to travel, encouraging support for local 
busineeses.  

OBJECTIVES/ 
OUTCOMES 

Encourage partnership working between public sector, local and national businesses, the voluntary sector and community groups 
along with individuals.   
To  showcase SCSP and the wider environmental message to the Barrhead area in a fun and entertaining way 
To encourage residents in Barrhead to live more sustainably.  
The “reduce your food miles” campaign will encourage residents to consider the effects of travel on the environment.  It will also 
promote healthier food.   

PROJECT COST 
AND TIMESCALE 

£5,000 Year 2 (Event and Start of Campaign) 
£2,000 Year 3 (Campaign) 

COST PER HEAD 
OF POPULATION 

£7,000/17,244 residents = £0.41 per resident 

LEGACY The event will be an opportunity to showcase SCSP and the wider environmental message to Barrhead residents and will complement 
all other projects in the package of measures. 
The “reduce your food miles” campaign will promote the advantages of buying locally and demonstrate support to the local economy 

PROJECT 
MANAGER 

Lorna Wallace, Senior Environment Officer 
Councillor Eddie Phillips, Convenor for Environment 

PARTNER 
ORGANISATIONS
/ INITIATIVES 

Local and National Businesses, Voluntary Sector, Community Groups 
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BEHAVIOUR CHANGE PROJECT – EMPLOYEES  
 
PROJECT TITLE East Renfrewshire Council Travel Plan Barrhead Pilot Project and “Working With Business” 
DESCRIPTION The Council’s Employee Travel Plan is committed to promoting and encouraging sustainable forms of transport such as 

walking, cycling and the use of public transport. It will enable the Council to reduce the impact of travel and transport on the 
environment and is designed to open up travel choice for employees commuting to and from work or for journeys made 
during the course of the working day.  The travel plan also forms part of the Council’s policy on promoting physical activity 
in the workplace and links closely to the Healthy Working Lives programme.  
 
East Renfrewshire Council is the largest employer in Barrhead. By linking the sustainable travel ambitions of this Council to 
the wider activities set out as part of the SCSP activities, there will an ability to offer additional benefits and economies of 
scale to the wider community and other employers in the Barrhead area. 
 
Barrhead will be used as a pilot-area for the East Renfrewshire Council Travel Plan, to try and test new and innovative 
measures to meet the objectives of SCSP and complement the Travel Plan. Included in these measures are: 

 
· Post code analysis – in order to identify discrete geographic clusters where car sharing opportunities could be 

investigated/introduced 
· Providing alternatives – Using information available/collected to build the case for improved public transport links 
· Public transport incentives – subsidised travel and/or bus/rail ticket salary sacrifice scheme 
· Pool car – investigate options for introduction of an electric or hybrid vehicle at the main Barrhead office (for staff use 

initially, but may inform the case for a wider scheme) 
· Personalised Travel Plans – helping employees overcome the barriers and make the shift to more sustainable travel 

modes 
· Car clubs – registered users seeking to match requirements/journeys 

 
Successful initiatives in the Barrhead Pilot Project will be targeted towards local businesses through a new “Working with 
Business” initiative. This project will work local businesses and organisations to promote the benefits of Travel Planning and 
informed travel decision-making.  Using experiences from the Council Travel Plan Pilot Project, initiatives will be rolled out 
to businesses in the Barrhead Area.  Initial support will be cultivated through promotion and marketing, and also tying into the 
work of the Council’s Economic Development section which holds regular events with the Barrhead Business Forum and the 
East Renfrewshire Chamber of Commerce. Measures which additionally may be included in this project are: 

 
· Business Travel Planning Event 
· Business Challenge Fund for business led initiatives to encourage employees to use sustainable modes 
· Personalised Journey Planning for Employees 
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OBJECTIVES/ 
OUTCOMES 

To aid East Renfrewshire Council in meeting its objective in relation to its Employee Travel Plan and commitment to the 
Scottish Climate Change Declaration 
To use results from Barrhead Pilot Project to develop further project work at Council locations across the area and with local 
businesses 
To provide Council employees in Barrhead with the ability to make informed travel choices and to change personal travel 
behaviour.  
To promote the benefits of Travel Planning and informed travel choices with local businesses 
To work with local businesses to induce a change in employee behaviour  

PROJECT COST AND 
TIMESCALE 

£10,000 Year 1, £30,000 Year 2, £60,000 Year 3 

COST PER HEAD OF 
POPULATION 

£100,000/9,829 people in employment = £10.17 per employee  

LEGACY A Council workforce in Barrhead that can make informed travel choices and aid the Council in meeting its objectives laid out 
in the Council Travel Plan and Climate Change Declaration 
To use monitoring and evaluation of the project to demonstrate best practice which can be rolled out across the area 
This project will inform local businesses of the benefits of Travel Planning and informed travel choices and cultivate 
willingness for behaviour change and roll out initiatives across the area. 

PROJECT MANAGER Derek Jarvie, Senior Environment Officer 
PARTNER 
ORGANISATIONS/ 
INITIATIVES 

East Renfrewshire Council, Local Businesses, East Renfrewshire Chamber of Commerce, Barrhead Business Forum, Energy 
Savings Trust, Paths for All, “Go Greener”, Public Transport Operators, SPT Cycling Scotland, SAFED (Safe And Fuel 
Efficient Driving)  
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 APPENDIX C – DETAILED INDICATIVE BREAKDOWN OF FUND ING SPREADSHEET 
 
 


